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Kivalliq Inuit Association Community Initiatives Fund 

Direct Application Form 

This Direct Application Form is part of the Kivalliq Inuit Association’s Community Initiatives 

Fund (CIF), which provides funding for community-identified projects under the Sapuulutaq 

Bylaw. Direct Applications are designed for small to medium initiatives that can be delivered 

quickly and with minimal administrative burden.  

As outlined in the Community Initiatives Fund Guidelines (Sections 3 and 4), all projects 

submitted through this form must clearly align with one or more of the five Community 

Investment Areas, demonstrate community benefit, and support the long-term social, 

cultural, environmental, and economic well-being of Kivalliq Inuit. 

The Application Review Committee will meet to review the application and recommend 

approval or denial. Support will be provided within the limits of available program funds. 

KIA’s decisions are final and KIA will not consider any appeals.  

If support exceeds the available budget, no further applications may be considered. . 

A. Applicant Information 

a. Community:   

b. Organization or Group:  

c. Primary Contact:  

d. Phone/Email:  

e. NTI #, required  

B. Initiative Summary 

a. Name of Initiative:   

b. Proposed Dates  (YYYY/MM/DD): 

c. Location:  

d. Funding Requested   

C. Alignment with Community Investment Areas 
Please select the priority area(s) that best describe the focus of your initiative and how it will 

contribute to the well-being of the Kivalliq region. Refer to the Community Initiatives Fund 

Guidelines for detailed descriptions of each area.  

Check all that apply:  

 Inuit Employability & Economic Development 

 Cultural Protection & Revitalization 

 Community Wellness & Resilience 

 Community Infrastructure & Services 
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 Environmental Stewardship & Sustainability 

 

D. Description  
Briefly describe what the initiative is, including the why it is needed, what the goals of the 

initiative are, what activities it will include, who will participate and/or benefit from it, and how 

it aligns with one or more of the Community Investment Areas identified in the previous section.  

Include the work of the applicant and any partner organizations that will be involved.  

Partner Name Proposed Role Contribution 

Type 

Total 

Contribution 

Jane Doe Project Management In-kind $25,000 

 

E. Expected Outcomes 
Describe the outcomes you expect to see from this initiative. What will change, improve, or be 

strengthened in your community as a result of this project? (3–5 sentences). 

F. Inuit Participation 
Describe how Inuit will participate in this initiative other than being program participants. For 

example, will Inuit be hired to support the initiative? Will Inuit owned businesses be used to 

provide goods or services?  Will there be any other economic benefits from the initiative that 

will stay within the Kivalliq region? (3-5 sentences) 

G. Budget Summary 
Provide estimated costs for the project. Attach quotes where available. 

Category Description $ Amount Required 

   

   

Total Costs:  

 

H. Key Performance Indicators (KPIs) and Measurement Plan 
Please identify at least 2–3 indicators you will use to measure success. KPIs should be specific, 

observable, and realistic for the size of your project.  

KIA will expect each successful application to report against these KPIs. 

For example, “Number of youth participants; Target: 15”. 

KPI How It Will Be Measured Target / Expected Result 
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I. Project Timeline 
List the major activities and expected dates. 

Activity Description Start Date End Date 

    

    

 

J. Declaration 
I confirm that the information in this application is accurate and complete to the best of my 

knowledge. I understand that the Kivalliq Inuit Association may request additional 

information as part of the review process. 

Further, I confirm that I understand that, to receive funds, I will enter into a written 

agreement with KIA and will be required to provide written receipts and reports to KIA upon 

request. I understand that failure to do so will result in future applications being declined. I 

also understand that if a client participating in the Program withdraws or does not meet 

satisfactory progress requirements, the applicatants will not be eligible to participate in any 

future KIA programs and services. 

 

 

    

Applicant Name:  Signature:  Date 

  

K. Application Checklist 
To ensure your application is processed as quickly as possible, please verify that all required 

sections and supporting documents are included before submission.  

 All sections completed 

 Budget attached 

 Quotes attached (if applicable) 

 KPIs completed 

 Timeline completed 

 Letters of support (optional) 
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