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50 Years of Inuit-Led
Governance In the

Kivallig Regions

As KIA moves forward with the
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Strategic Plan Framework—rooted

in the five priority areas of Culture

& Language, Food Security & Inuit
Stewardship, Community Health &
Childcare, Infrastructure & Economic
Development, and Advocacy &
Business Relationships—the guidance
and trust of beneficiaries remain at the
heart of this work. These priorities,
shaped through community voices
across all seven Kivallig communities,
continue to anchor the direction of the
organization and inform every step
KIA takes.
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Executive Summary
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yu E E+ 0 PEUO¥E¥"0u == 20X 2025 py the Numbers
207E2 UXOXY =C2 AV=28134 A [

u E uyl u y2 C ) y n~liac‘) nF e 7 communities engaged across
¥£¥ |¥£1E£u] J EQaAu"Un TU$ 7 the Kivalliq Region in strategic
A"u?2u y+@uAyooda 6E+ uyxu dialogues and outreach.
2-CUAYV= =) 2A2AARAE "

Cuny- @"z E c_)_u a'__ Aana e $1.3 Million committed for repairs
Ez uyxu E-xE'ECUOYO6E~ oulu and renovations for daycares
y E 2 4y+ u’4d bu PEu 4y a 4k within the region
yu<a‘'2?2ina 6a 3u E+Q PE-a « Committed $2 Million towards
0E2 EuU y@ E 3u02+-CuE+ &a- Major Infrastructure for
Ay+ a+ Eu yu b2 Eu PEUCEAA& Daycare Operations
Ay Euyx0u PEU<&a‘2fina UXEQD: « Completed and began

Nt+}hoe N?h& 2a0eb6zU%»HLAKY
Strategic Plan Framework.
» KIATop up of $500,000 to ensure
continuity of the NHSP Program
e Ongoing implementation
and administration of the
Sapuulutaq Fund

e Strengthened governance and
internal systems

e Continued Advocacy for
Housing, Energy, Connectivity &
Infrastructure

e $100,000 Donations to various
groups and organizations in
the Kivallig

e 92% of Inuit Employment Rate
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About the
Kivallig Inuit
Assoclation

Baker Lake
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Arviat
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The Kivallig Inuit Association represents
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Impact Statement:KIA advances cultural
strength, land stewardship, and sustainable
development for Inuit across the Kivallig
Region, protecting rights today while building
the foundation for future generations.
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Governance
and Leadership
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2025 Kivallig Inuit Association Board of Directors

President —
Kono Tattuinee

Vice-President —
Patrick Tagoona

Secretary Treasurer —
Samuel Alagalak

Community Director Arviat —
Tony Uluadluak

Joan Scottie

Community Director Baker Lake —

0 +-VI +#4ax- #| 04&-4#Ca
Peter Sr Kattegatsiak

0 +-VI +#ax- #1 #E |, E#C
Lucassie Nakoolak
Community Director Naujaat —
Johnny Tagornak

0 +-VI +#ax- #IXE =+ 1/

Nellie Kusugak

0 +-VI +#éax- #Is0E al C
Guy Enuapik
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o oy 2025 Elections

By-Law #2 Amendments
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Message from
the President
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Strategic

Direction:
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Strategic Priority Areas
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Culture and Language
Objective: B2ia+@u/+ & U=2+@ 2@E02+C0 A EU20Ay EQ 2
Ay6o +a& "0 y@ 2664+0@

Food Security and Inuit Stewardship
Objective:ti[ y &+@ub2 ‘E &4+@0 by @bP0 2ARE0Nx +Ca=(
'paAbu 2ATAEUxYyYyCU EA 4 "0 by @bu/+ &4 UAECUA=+A

Community Health and Childcare

Objective:i/6 y‘Eu PEURA‘E Uyxu/+ & U&A+U PEU<A&'2fifid O
E— 2+CECU2+CuUE+P2+AECUAPAACA2 EW2+CUAYy606 +4a ~
y y =+a aE u2+Cuoy Eu/+ & WEAAZAEA-QU yO@ 2004+

Infrastructure and Economic Development

Objective:le EU 2 E@4&Au2+Cu 62 02 +E PbPa 0 yuz2AAE
[+x 2 A Euz2+Cu Ay+yoaAu E'Efly 6E+ t0a+4a a2 a'E 1t
y y =+4 4aE 0 yuAE E U PEUAA'E UyxUu/+ & U&A+U PEUS

Advocacy and Business Relationships
Objective: afiCu Ef2z2 ay+ P4 U0’a PUGYy‘'E +0E+ 30 2iEbPy
y @2+4+2 4y+ 0 yu EA Eux +Ca&+Qu2+CuU4&ad Yy'EUA &+l
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Strategic
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Performance Reports
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m Culture
%  and Language

Objective: Making Inuit Language and

Culture a core part of education and
community programming.

‘NN 240~N}6h}YUXY%»Y%AGdiys»

¢ Re-Establish the Inuit Cultural Institute
(IC)) in the Kivallig Region

2025 Impact Snapshot:

.. p * Segk new partnerships and funding
76 0 q " 4 ¢ ) A 2 2 2 2
y66 +a "zG a'E+uA n fiuz=Cunz=0 gplli:) dttunities to deliver more cultural

ay a aE UACE~+ aTECU P y @PU y? Cu%%gram%mg%exﬁéndcurrent
'E Eua+ E@ 2 ECU&a+ yu+E'GU y@ 20664+ gg%&rﬁmgb\ay— 2U
/,+_ a '22 no Az~ a2 GuAE sz Tuxy o E'a 2: a s?ﬁbl@h"bﬁjA%ulture{qefommlttee
?.T ,x A E u2 *CUA E2 a+QUCECAA I%vﬁ:n% Inui'tA‘Fgoglflan% &USerwceslPS)
1=y (; GEU P? 4+ 0 ) Department to help define what Inuit
2 AiTu@ y +C’'y Tuh2aCuxy uiy+@z E 0O Uidentity and culture mean forKIA
/,+, I “a o u~n\E ? _az_ @u y SuU EREA ag Qdf)ntin|§(e+to®|rﬁjplement year-round
Ay006 +a "uGEO02+GC programs to teach Inuktitut and preserve
cultural knowledge

Q

2025 Activities and Outcomes: - Prioritize the teaching of harvesting

[ y EQUA)’/@G -4 ~“zA?2 EQL‘JA i 2nuz_@gtrad|t|onalsklllsandcreatemore
A2+@ 2@E0 y@ 2664+@20 a+@0 bEu[ GRHEY prgorams

¥£ ¥K__|3\qJ a-= ) yGC AECU/+ T & U[ 00E U Z0nciase opportunities and support for
a+uE'E "UAy606 +a ~ Inuit education and apprenticeships,

+@2@ECU ACE 30yy bu2+Cu # 2 including advocating for an Inuit focused
=E2CE U0 yud 4CEU PEUCE‘EfAYy 6E~+ uyexriodlum igsghools

f2+@ 2@EUAa+4 42 &'E

/+4 42 ECO A2++4a+@uxy UA A 2A0x2A&afna aE 02+Cu

Ey AEubp A0 b2 0 EAEA 0UAy0606 +4a "UxXEECA2ATU

@2 PE ECUC a+@u[ 2 E@4aAuUR2+0Ay+ A 2 ay=

yifnzAy 2 EC0’'a b0 2 +E 0 yuE+P2+AEU2AAE u yu

/+ T & OARE2 +4+@0 yyA uxy OAy PUTy PU2:Cu2G f
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Food Security and
Inuit Stewardship

Objective: Supporting harvesting

through stable funding mechanisms ‘NN 2a0~N}Oh}YUX%»¥%LAUGIUY
which tackle food security through Inuit . Develop aKIA Conservation Strategy
led initiatives. + Hire KIA Guardians in every
Kivallig Community
2025 Impact Snapshot: « Continue community engagements to

- ,2'E E 02A y 02fA0Ay806 +4& 4E UE+ @ dggnung gomgnunity specific needs
ACE+ ax"a+Q@u+EEC 3UQ2 u2+CUYy VY. ecéhtifue tdsebiifcréaget funding and
yuxyyCu EA &~ partnerships

° By@E+ ) 6[:!@2é.+E(;l‘,l )'/’2 (;l:l/— a Z"ﬁ EQ’L\J AYEprEr’e‘rﬁaﬁqﬁé'p@tected area IPA)
2+Cu E'2C Pa ua—a az a'k 3l:J EAEA a-fisifey¥ Orepadate bhuit stewardship

ay @ aE u x2AECUC a+@uAy+ 0 2 apmgram as a funding mechanism
e Assess current Park Inuit Impact
2025 Activities and Outcomes: Benefit Agreements (IBAs) for Guardian

- G2+ AECUAS AEGE: 2 4y+0 f2++4+@uxy WRE NG opportunities
% 2 Ca2+ 0U y@ 2602++y +AECUAa=0Cy*Est@lshynore food safety and meat
¥£¥"304+AR Ca+Q0 24+4+@02+Cu=+EE Qesirg pfograié +

- $2A4f4 2 ECuCAaziyd Euy+~ub2 ‘E &=+ @ (Look ifito KIa gr community-owned
E & 6E+ U2AAE 30 y 2@0EU0 yfA ay+ 3UfeegeipypndAog @istribution sites
i2+Cu 24+a+0@

© *@2PECU 2 +E 0 yuE— Ay Eufy+@z E 6ux +Ca+gu
y ay+ Uxy 0 E’'2 C P& u2+CuxyyCu ~ EO

- U2 4A4 2 ECua+u E@ay=+2AauCca A ay+ va+xy 6ECuU
A"uCéa EA 0UAy606 +4 "UxEECA2AiTu@2 PE ECUA~U
y2 CUBEGAE
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Objective: Improve the lives of

Inuit in the Kivallig Region through
expanded and enhanced childcare
and community health services
opportunities and more Inuit well-being
programming.

2025 Impact Snapshot:
- /+A E2 ECUXEQay+2nuca A ay-
Ayoo +a "z EAaATAUAPARACA2 Euc
- C'yA2A~u2C2+AECuxy UAE E o
@y ~CECuUPE2fi bu E ‘aAE UA2 E
xEECA2Aiux yOUAE+ETAA42 4E

2025 Activities and Outcomes:
- sy fECU’a Pu 2 +E U YyUAaCE=+ &>
2 p'2” Uxy U 2 A70 PAARGCPYYCU C
2 B UAPafnCA2 Eux2Aana "u-EE
- ICE+ ATECUAY0606 +4 "zAE'ERAUA?
E ‘4AEU2AAE u2+Cuy y <+4& &t
+2'402 dy+u2+Cu y
- /+ E@ 2 ECUAYy606 +4 "ua+ agb 1
xy WERAA+E 02+CUAPAanCA2 Elna
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‘NN

O o Community Health
Vi
-:;" 4':- and Childcare

240MN}ON}IYUXY»Y%AGIGYe»:
Support Inuit-led childcare models and

workforce development.

Pilot community-based childcare solutions
with integrated cultural programming.
Increased mental health programming
Engage with Nunavut Arctic College

(NAC) on Early Childhood Educator
Programs for Inuit

Tour the Pond Inlet Montessori facility and
explore other daycare models

Conduct Daycare Operators capital
needs assessment

Increase financial literacy training for
daycare operators

Conduct a review of existing daycare
inventories

Medical Boarding Home initiatives that
reduce medical travel south



c); Infrastructure and
&' Economic Development

Objective: Use strategic and smart

partnerships to access funds and ‘NN 24a0°N}O6h}YUX%»%AGdaYys
increase infrastructure and economic « Plan to open Cultural Centres in
development initiatives and improve on each community and seek revenue

< e .- . sources to cover operating and
existing opportunities to better the lives S A P

of Inuitin the Klvalllq region e Address land development issues

including solutions for lack of ready lots
2025 Impact Snapshot: ) + Develop KIAHousing Action Plan
¢ y,éd +a NU é_f up a @ PRagp ECua+x 2 res‘bpnsiEngﬂléedé‘Jraised in
APuU2 UE+E @70 EA a "30bPy a+@u2+ GEAYommbny a‘a ~
‘ [' E+@ PE+ECUAYAAzAY Zl_é)’_/+ u'a __D uls éd@&été%r%@reased employment
Ay y 2 ay+ u yu?2ia@+uCE'EfAy O0E+ UC bppctudites itkth@mihiflg sector within

Ay+@z E ou/+ & UAE-ET and outside of Inuit Impact Benefit
Agreements (IIBAs)
2025 Activities and Outcomes:  Advocate for increased Inuit employment

Aactf)ss)r/n"&\'@g oEerﬁions and monitor

- U2 aAa 2 EcCua+u E@ A2y ~02+C0 yi _ _
2  (UPcoming mine closure strategies

yu y 0 y@ E uGy+0o62iy 0 E@ay+
a+x 2 A Eu yiEA

- G'2:AECUAy+'E 2 ay+ 0’4 bPuAyo6o +a SHPWNIgEVey
2+:C0 A aCaz 4E uy+0 +fiyAia+@uCE “E Bpwidtrsmiand business development
y y -4 4aE u opportunities in the Kivalliqg Region

- /+ E@ 2 ECUAy606 +4 "z4aCE+ AaTECU+EEC 0x you
[ 2 EQaAuUR2+0Ay+ A 2 4ay+ 04+ yu2C'yA2A~u
2+CU N2++4+0

¢« U Q)

Support the KHFL and other clean
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Advocacy and
Business Relationships

Objective: Build relationships with

government, stakeholders and other ‘NN 24a0°N}O6h}YUX%»%AGdaYys
organizations to secure funding and - Regular meetings with both the
improve business re|ationships_ Federal Government & Territorial

Government to advance community and
regional priorities

2025 Impact Snapshot:

o E-Q DE+ECU Ef2 ay+ ba 0’a DUQ)’/'I‘E' Useéldvoc%Fytodqﬁ)roverelatlonshlps

a-C "0z B U'E EU P2 ECUAT0A £ UWIEh C‘;:oyerﬁrgeﬂthaﬁdlndustryto secure
24 ECUC 4+@U y2 Cuyxu a4 EA y aBEE a%®B" {fedindf [y
yo6o +a “u‘a a e Use advocacy to ensure agreements are

- A a'Buz aha? ay-ua:uAyzoz:zgEesk+ JUYEIEY[ePEd
+E@y 42 ay-+ 02(;‘2+AE(; U Eg@ay+2iu ay &didcatg QraEanspaienippcess to
A"UAE+-ETA42 4E identify territorial parks
e Advocating for improved use of
Inuit General Contractors and Inuit
pl%/ment within all contracts
a

2025 Activities and Outcomes:

« yy Ca+2 ECu EQay—ZﬁL‘JzC; yA2A 0y =+ uIDy
PE2f P3uxyyCu EA & "302+Clua+x 2

CE Eny BE< UA2 EQuy a[ 2 EgaAuUnz= uqohc&:athabswttheneedsoflnmt
in the region

- XE+E'ECu2@ BHESEyUB+A E2 EU 24+4+Q@U
2+C;L‘JE6 ﬁ)’f('jE* 02 pr2- l‘.lx)'l g/= 4 2 e Increase activity in the Kivalliqg Business
., , o Chamber of Commerce
- e ECua+ a@b 0@2 PE ECUA™(Q y2 (;uBEoAE uC a+gu
A)'/+ A2 ay+ o yu EI—EuZC yA2A g Aoa \g(cg'kwﬂwz(:ae,aﬂaPostandAmazonto
+E®}'I az ay+u ay a 4E ieve better options for mail and parcel

delivery for Inuit in the region

Ad\@(batmg for better procurement
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Bépadment

Mandate:
UV'aCEl 2 EQAAURE2CE P& 02=Cudy'E
KIAUx AffiA 0a 0 E y+ aAana aE u =CE
2C'2+AE 0/+ 4 0 49b 02:Cua+ E E 02
+2 4y+2AURAE‘ERA 20bPEU —EA &‘Eu E 2
Ca EA ay=30 y 0 PEU y2 Cuyxu & E
2 +E pa 302:CuE+ E u P2 UCEA4 a
/+ & 0'2R E 30 EAxzCE E 64+2 ay+02=C

2025 Key Activities:

© yy Ca=2 ECuA y UCE 2 6E~+ 2fiu 122026 Pdarities:
y~u2y. E ZZ?Y-T?n..a.EU PEU¥EX"zX £ EEl -zh}%t?el%ée'txecutive-Level
un Tu_ﬂ_; OE y ! ) governgncetools&Decision
“[ y EGUy'E Az 0C& A 4y+ 0’4 PUBZSpyoh Slstems
E+E Aa+Eu2+Cu P2A2 A2y E+E

, , , nag Eélrengthen executive oversight of
y @2+a-? ay-+

Strategic Plan Implementation

e Enhance long-term
2025 Key Outcomes: leadership development and

c [ y-OE U2Aa0+0E+ QUAE 'EE-UAY06 + &Utiess@ypaheels
2-C0 E@Qay-+2ni0 n2++4+@ua+a a2 a'kE

- /+A E2 ECua+ E =2/0A2 2A4 "0 yu y 062iy 0
CE‘Efy 6E+ 0 E'4aE’
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Planning and mplementation
Department

Mandate:

=E2Cu E@ay-+2fi0 A2++4+@3U-EQWwHBCRAY>* A8+ QUa+A4a2A30 E 4 y aznuz2+C
40 REGE+ 2 4y+U2A 4'a 4E 0 P2 0/ DEARCUE:U4-UAA@BE &A4 2 4y+-Ua-UuAyze
~CE 0 PEUC +2* 0 @ EESE+ 20bPEEQE3D 6+ w EQ A2y "u2+Cuk+'a y
Ayy Ca=2 E RIMIQATRAYF 30-EQy &AE UE 302-CUu2C‘2-AE UAy66 +4 "0E:
[+ & 0/6 2A 0 E+El U/@ &EEGE 0 P2 0U<&a‘2ifa 0/+ & UAE+ET 0Ux yOUCE'E
A2+Cz Eu2 2-:QE6E+ 302-Cu E ‘GENAUENAABAI§+~P W PBA 4+0U PEU ED4

2025 Key Activities:
b2+ A2 ECu 2 E@QaAu ay a aE

. . 2026 Priorities:
CE 2 OE=+ 2A0’y 0 A2+ 2 _ )
e, e e .. PRV L e Standardize project templates and
: I?'Eny ECu E xy 02+AEU 2ATa~+g reporting cadences.
Ey a+g@u yyn 2

[ y ECUA Yy zCE 2z BE+ 2R0AYF
2AAy + 2A4afa "2

2025 Key Outcomes:

- /+A E2 ECUAy+ & E+A"04a+0 A2++a+-Qu2-Cu Ey a+@2

. [ y+@uxy =C2 ay=uxy 0y AyoEzAz ECu E vy a=gu
VE U¥EY |¥E£2




rograms and Services

O

aYu/+xth}e8x+x?el

Mandate:

ERA‘E UPADPZ 2R4 “U Y@ 26 02-

Ca EA A"UAE-ET U/+ a4 UAE+-ETAA

EC A2z ay=u y 30 Apyidz ba 3
2 4 2+AE02+CUAYO6d UgaslesE ‘4 A J
Y@ 26 U2 EUA A 2AATOQD Y -,.o/
E y+ 4a'Eu yUAE+ETA42 "0+EEC
fAaxEfy+@uURE2 +4a+-@30'EffizAEA
<a‘2ifia u/+ a




——

. 'q__ 3

Director of
Inuit Programs

& Services

Manager of Inuit
Education &
Training

Manager of
Inuit Programs

Manager of
Economic

& Business
Development

Finance
Officer

Employment &
Training Officer

Employment &
Training Officer

Employment &
Training Officer

Childcare
Coordinator

Childcare —
Project Manager

Program
Coordinator

Traditional
Economy
Support Officer

Youth
Coordinator

Business
Development
Officer

Business Service
Officer

2025 Key Activities:

Coa+4a E ECuU/+ & UEC A2 ay=u y=
Abyf2z ba 302+Cu CE=+ u y 2
Efa'E ECUAE+-ETA42 "0 E ‘4AE 02+

Ayoo +& "u2+CuAE+ETA4az "u+EEC

[ v ECub2?2 ‘E 4+@ua+4a 42 4'E ua-
A ACAE 30E 4 6E= 0 y Uu2=Cu

EAy=yo U Y@ 26

XE y+CECUO yuAyo6o 4 "0 E E 02+

Ay+ a E+ 0 E '‘aAEUW2AAE 02A y 02

Ayod +4& atE 2

2025 Key Outcomes:

— 2+:CECU Yy z EAy+C2 "UEC A2 ay-
2 p'2” uxy UAE+ETA42 4E

[ E+@ PE-ECU E y+ &'E+E U yu
Ayoo +a "0 E E
+p2+AECU2AAE 0 yub2 ‘E
xyyCu EA & “uy AyoE

2026 Priorities:

¢ Implement service standards and
quality of service reporting across
IPS programs

e Strengthen harvesting program data
collection and distribution models

e Expand youth engagement and skills
based community programming
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o T rﬂﬁ"‘ Mandate:

Coa+a E 3u

y EA 02=Cu

< =2+ C/HIzalu +CE 0 PEUC +2°

Cp rtment-  oeeice -

2-CU2Q0 EEOE=+
A+UE+'4 y+0E+ 2fiu2+Cu EQ@
2:Cu2C'2+AE
/=
E

2025 Key Activities:

- U yAE ECufiz=Cu 2+ 2A ay+ 30 E 64 u2+Cufiz=Cz
[ y ECu/+ 402 aA4d 2 ay+ua+0E+'a y+OoE+ 2fi0 E

02+2@EOE+ UAYCAE
- y+C A ECUAy0606 +4 "UE+@2Q@EGE=+ U
"ARCRAaxEUAy+AE =

2025 Key Outcomes:

- /+A E2 ECO/+ & Ua=+'yi
E+'a y+0E+ 20 YyAE
[ E+x@ PE-ECuUxy +C2 ay+uUxy ux

2026 Priorities:

» Expand land-related training tools for beneficiaries
and communities

e Coordinate with the Planning & Implementation
Department on IIBAs and land-use agreements

e Continue advancing regional programming and
monitoring activities
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y

a uwz ijao?2
(0]

u
i2
6u y EA ay=

+0N2+Cu2AAE

Director of
Lands

E'2 ¢ b4 U4+
2: @4 U /Wag
Qyxuizs G302

Eu E E

GIS
Coordinator

30 2xE

Land Use
Inspector

N

02+

Lands
Adminstrator

Lands
Adminstrator

Water & Marine
Environmental
Specialist

Wildlife
Officer

Environmental

Technician

.
u
OE+ 0062+2@0E un2+
5ux2Aafna 2 E

cu



'*o unications
epartment

Mandate:

- BU 2+ 2 E:x 302AAE AAREU22€QOE*@E@E®EDL 0 YAE E 20/ U’y iU
Ayoo +4A2 4y+0'4 Pul+ & UAE-ETA&P24B-5@Pp®A0 2+ 2 E+A“3046 V'E U
CE 2 6E= UAE2C 0 ARAAUA+xYy DAYy DAQEBa&Al/- 1 &4 U2-C0 ~BhRa b

iz xy 6 30Ay606 +4 "0y E2AP3UEAEAMEKEE>UQUAE-ETA42 4E

2025 Key Activities:
o, L o .. N L, R , , —x E e Seni
- ERA'E ECUYy=-Q@ya+-QuCada 2AiuAyso + Wiitor
'EA30 YAA2AUOEGAZU2+CUAYG6 +a "0 [
[ y ECUEREA ay+ 30Ay606 +4a ~06E EGuuREEIE
EQay+2AuE+@2@0EOE+ 0 E ay-+ Interpreter/
.. . L N Translator
« /6 Yy'ECUARZ2 & "u2+-CU2AAE &4Aana “uyxu
a+xy 02 ay+304a+An Ca+@u/+ i a UuAy+ E=

ARAAU
- Yy Ca=2 ECuAy606 +4A2 ay=u EA~ =~ 1 =
[ 2 EGaAuUn2+-us$ 26E'y i0 ARa

2026 Priorities:

2025 Key Outcomes: + Expand Inuktitut content and plain-
« /+A E2 ECUAE+-ETA&@A W2y ZE2E& U I WSS
2+-CUCEA4 ay~+ » Launch regional event
[ E+@ PE+ECUY @2+4+2 4y+2fil calendar on website
Ayoo +aA2 ay-uAy+ a E+A" « Modernize communication tools and
o = D2+AEQU 2 4A4 2 ay-ua- UA)’/+ expand outreach capacity

2:CUOEE a4+@
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oyernance & Community
alson Department

Mandate:

H'E KiEGE 04+ E +2A02+CUE— E +2R0@Yy‘E <2+AE0 yAE E 0A"0A

i2++4+@30 y2 Cu2+ClU yo66& EEU2C64+a& 2 ay+3u2:CuUy @2+4-?
y 20bPEUCE 2 0E+ 0 E 2 E 02-CUCER&‘'E UA AET+Q@ uxy U

yooa EEUOEOGAE 3002+:2Q0E 0 PEQO fAi2++a+@0u2+Cuxyfify’'z uxy

E+ E UEAEA 4a'EUAYy60 +4A2 ay+u2+CuU2Aa@+0E+ U2A Yy UAYy006E

2025 Key Activities:

- yy Ca+2 ECU2Afi0u y2 Cuyxu & EA y 3
yooa EE3u2+C0 2:Ca+@uAyova EE
SEE 4+@ 3u4a+AR Ca-@unyga aAz2fu
2PE+C20CE'Efiy 6E+ 30A 4aEi+@uo62 E
xyAfny' 02A ay+

<[ y ECuU 2 E@aAu f2:+a+-@u E ay+
yAAY 02:CuUy E 2 ay+2fa+2 ay+0yxu k
[ 2 EGaAAUUR2=US 20E'y 12

- U y'4aCECU@Yy'E +2-AEQ y 0xy QERE

29E+COE+ 0 a+An Ca+@0 PEU[2 A °

2+ xy 062 dy+a3u2+Cu y2 Cu 2+ 4 ay-
- $2Aafia 2 ECUAY606 +aA2 ay-0AE "EE+

OEOGAE 02+CUCE 2 0E+ 0 yuE+ EuA

xEECA2ATU’2 ua+ E@ 2 ECua+ yu 2 E

CEA4 ay+062ia+@2

- B2:2QECUQYV'E +2+:AEu EAy C 30 E yi
CYyA 6E+ 2 ay+u0 yuo2a+ 2a+0uAyo faz+,
KIAGE UA“A2’ 02+Cu@y'E +2+AEQ0 2A aA

- [ E+@ PE-ECUOfa2a y+ux +A ay+ UAE

Ay66 +4 aE 3UAE2CE pa 302+-Cu2Co4a

A"UAyy Ca+2 a-@uy E2AP3uAyo6 +a
Ey 4a+QUE— EA 2 ay+ 2



Governance & Community Liaison Department continued

2025 Key Outcomes:
- +pP2:AECUQ@Y'E +2+AE
a6 y'ECUOGEE a+g@uA

2026 Priorities:

Develop and implement a digital
governance records management system
to enhance access, transparency, and
archival quality

Strengthen committee structures with
updated terms of reference, clearer
mandates and improved reporting pathways

Expand training and onboarding for Board
and committee members, including
governance fundamentals, roles and
responsibilities and Inuit-centered
leadership principles

Bereavement &
Compassionate

Care Coordinator

CLO
Arviat

Director of
Governance & CLO

Conmmunity Chesterfield

Liason

CLO
Naujaat

CLO

Whale Cove

Enhance Community Liaison functions
by improving communication channels
and developing structured feedback
loops between Board Members and
their communities

Support continuous governance
modernization to align with best practices
and evolving organizational needs,
including updates to policies, bylaws and
internal procedures
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Mandate:

Ao E'2 C pa

- + Euy +Cui+2+A4z2
FInance D Pa A Bean PRI B ¢

Department N O B e e

u$a+2+AEU
a+@3ui+2+4

yAE E 304+ E +2A0Ay+ vy 02+

yxux +C ua+u2fia@+0o6

E+ 0’4 pu/=

y @2+42 4y+2i0 yRaAaE 20/ U

2025 Key Activities: 2025 Key Outcomes:
- B2+2@ECU2++ 2A0A CQE /& F3mCui+2+Aaz2nu
2 Ca uz2+Cui+2+AaziuAyvAA§2+RA4afAa “u2+Cu
- | E+@ PE:ECuUa+ E +2f0F ¥ a¥QuzAA 2A7

02+2@EGE~+ U~ EO 2+ Cua+A E2 ECUa+ E zCE 2 06FE

- Uy aCECuUT=2-Aazfnz-2f"YY §a=? ay~
yu y u[z A 20 - +b2+:AECUOT+2+A4z2f0
$ +CUOYCE +4&+2 ay+U2+QYy Uiy-@z E 6Ua=+'E
2 E@aAl Az++4a+@210 2 EgaAna+a a2 a
- + ECU 40ER"UE Y &-0uy
2 +E 02+-Cux +CAa~QuAyCa

t+2+A42A0Ay+ yA 02+QuU[aBHWAA+ECUA COE U YyAE E -

PR

y
Chief

Financial
Officer

u
e

2026 Priorities:

e Strengthen financial training for program managers

Controller

Accountant

BN Senior Finance

Officer

Finance Officer

Finance Officer

e 4xttN}oelUce}h?Eth}+?®U}xtN}ce ?2a0N?20ebd+tlahtxx&+tmehz
community impact

25

KIVALLIQ INUIT ASSOCIATION

Controller




Ny
Nu N Resources
epartment

2025 Key Activities:

L . I yEC;uEA aoE—uZAy uC;EZ('j

[ VY KAGE Uy @2+a-2 ay=2fiu  E- ngo 'P2 4 uy+u/+ 4 UED Ay G6E+

p bu EA E+ 3 E'E E+ 3 .

z_y@E ;_ aox , ”Q“Enyf SYAECuy T AZAEWERAE uzsCu
Cu = ay+uyxu2u |,ann cu (;u E s2f0,X0 yAAAAE

Af 2AR°0@ y +CECU’Y ixy AE2ubDEu , -

Xl:l E 2 OE— l:ly'E EE 0 28+ ®3U [ E+ (6] PE=+ E(;U E ><y 0 —AEUO - QE(

EELyAuAnZ atA2 ay+u E*ag’

Mandate:

24+4+@30Ay6 E+ 2 ay+30 E xy o2
02+2@0EOGE+ 30/+ &4 UEG Ay O0E=+ 1
a+4a 42 a‘'E 30’y i AZAEQ’Edn+E2025:Kkey Qutaamas:

CE'Efy 6E+ 20/ UE+ E 020 E EA/& J3ECXEW2+4+2 ay+2A0A2 2A4 ~0
2-CU‘2fi E zC &‘'E+U0’Yy TUE+‘4 y+O0EPAUE 02+Cuy+Ay2 Ca+@u y
'PafEu2C‘2+-Aa+@u/+ & UEG Ay 6E~ B2 AECO 280CE‘Efy 6E+ uz+Cu E
av a fE “Z‘ZQ“A aNCa:ouny+0z Eph, 0,X0 YAE E 02:C0 yAAATUOD
a+ E <2AUuA Ad "2u xy UCE 2 GE=

2026 Priorities:

e Continue modernization of HR
Systems, employee onboarding, and
performance evaluation tools

Manager of Human

Human Resources » Expand staff wellness and mental-
Resources Assistant health support initiatives




mfﬁnaﬁon Technology XtAaYu
epartment

Mandate:
Uy'aCEu EA E3u0 ERa2AREN2+CU6YyCE +uCag@a 2fina+x 2 A EQ b2 UE=?
CERA‘E "30Ay606 +4A2 4y+302+Cuy DAANCEY2 20EF E204y+ 02A y U2Af0
bpEuU/bu E 2 6E+ 062+2@E U+E 'y i 3UATAE EA & "30C2 20@y‘'E +2+AE30C
Eu y 302+CU EAP+yAYD U RAE &G4 b€« '8 p+BEd U
y UAy66 a4 "0 E 'AAEUCERA'E 30 E6y Euy E 2 4y+ 302A y 0 PEU<4‘?
2:Cufy+@z E duy @2+4+2 ay+2i0 E an4aE+AEQ

2025 Key Activities:

B2a+ 24a+ECU EA Eu<E 'y iu~ EO6 3UATAE EA a ~u
y EA ay+ 02+Cu/buéa+x 2 A E

[ y ECUO 280'a buCzan~u/bu vy
@ 2CE 02+Cu -~ EOGU2AAE U

[ ,E+,® ?EAtECUCZ ZUQYE T2+ AE! « Modernize IT infrastructure,

Cada 2AuifNEu0?+20EOE~+ including hardware, software and

/6 y'ECuCaga 2ia0 yyi u ECuUxy cybersecurity programs

2:C0 Evy Euy E 2 ay-+

2026 Priorities:

e Develop a digital transformation
roadmap aligned withKIAcEEGace}he+a <0

2025 Key Outcomes: Plan Framework
« |+A E2 Eguy @2+4+2 4y+2nu Efac e Expand data governance policies and
/Ibuy E 2 ay~+ digital recordkeeping systems
- /6 y'ECUAAE EA & "u2:+guc2: « Improve IT support accessibility across

£ R . e N e e h&&UE+fi+?20XAYU*N88+? e +EU
+P2+AECUA? 2Aa "uxy u EO6y Eu

Caoa 2iuAyo6o +aAz ay+
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Subsidiaries and Partnerships

KIA works closely with its two Inuit-owned corporations—Sakku Investment
'N}tN}hce N ?andMuKik Corporation —along with a wide range of strategic
partners to advance economic development, strengthen regional infrastructure,
and expand employment and training opportunities for Kivalliq Inuit. These
partnerships form a critical foundation for longterm regional development and
ensure that Inuit ownership, leadership, and benefit remain central in all major
initiatives carried out across the Kivalliq Region.

s om om o~

U'byfifi“u/+ 4 y'+ECUE=+ & aE 30[2ii U/+'E OE+ Uy y 2 ay+u2kI€aC Taiu y
62+C2 EOA"0 E4+'E &+Qu0 E'E+ E 0a+ yuAyoo +a ~u

a4y 4 4E 30A E2 4+00

b2 02Aa@+0'a Pu PEUYEY |¥EIEU[ 2 EQaAUUR2+US$ 26E'y i2usPE PE 0 b y

A
e

4+E Oy y <4 4B 30 2= y 2 ay-u2z E 30y UAy60 4 “A2 ECUEAy+yoa
E+ azfiu yAEUA+U P2 4+@020  24+2ARE30 y Ey ox  Elxy U<a‘2fdfa

2025 Collaboration Highlights:

yy Ca+2 ECu EQAay+2A0uoE 2Q0a4-QuhpbkEPRUAyNPRAY 2 &'E02 2:@EGE+ U
PE2A P3U2+CU4+x 2 A E2ubb y @p 20w AU+ 4 UEOG Ay 0E+ 30a+Ai
KIA3U[2i71 302+CuC T14i02Aa@+ECU PE&+UE 2 BE®@adw2 E+ aAE pa 30y+ b
E4&y 0 yu2C'yA2 Euxy 046 y'ECuby 24a+@8@302+CuiyAu A2AEGE+ U02fia
Ay+Ca ay+ 3UE E+ az2n0 Egay-2iudysa —éA”u EBW A+ €l 2

AE E 02AAE )'/L\JpEzﬁ Pu E aAE 2[U ﬂ EE UE&&%EOE_ U’'a DUAyZOZ—
*alEGU y & ay+ U yUxECE *fu2=CU 5o 4 e & R yac o 204 b
Pa UAyy Ca<2 ECu2 vy2Abu E+-@ BE gua Bl 4E 30 yyiuz=ua-+ A E2 &
ao 2A uyxu Eﬂay—znuz(; yAzA~ uz—Qu%-g nE(g,u 7= 'd;uAon—ZQEoE— 0 VAE
Ayoo +4 "uAy+AE + DACE+ ATECUA~ poy2 QLEJECEAAEaLE OE EuAy+ 4 E+ A
'E EUEAE‘2 ECUu2A y u2ifu EAE 2+ lE-ynaaﬁ BECURy E al’ 3ufi2+C Eu i
x *Ca-guca A ay- 02+2@EOE+ 3u2+CU062iy O YyIiEA 02
XE+E'ECUy ua+a 42 ECu 2 +E bPa WWEPPH-PE EUKADPEROIEEC U T4+ xy
JUE+P2+AEU 24+4+Q@U2+CUE® Ay 6FE~&uCHb 0 +CE 0 PEUC +2° 0 @
2:C0 E+E'ECU2Q0 ERBBUAUAE 'EE+u0 y ECUCEA4 ay+o62ia+@u yAE E

A 4Caz 4E 302+CU4a+C "0 y y+EAyQE~a2HCHECH U2+ Cufy+@ E 64
'y ixy AEUCE‘ERY 6E= Uy y =<4 4E Uxy U/+ & U
a+u EAy 0o Abpuo2 UAy= A 4y+30E+E @"3064a+4a+0@u

E ‘aAE 3uAPafiCA2 E302:CUA &a+E 02C64+4a 2 ay+20
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Subsidiary Profiles

Sakku Investment Nukik Corporation

Corporation ( SIC L . .
P ( ) Mission:ubyu2C‘2+AEUAY006 &4 "C a'E-UCE"E

Mission:ubyt E+@ PE+u PEUEA y—y"aAt’tlyEﬁjﬁDN@axmzuyx'ﬁ E3UuE+E @73u2+Cu E

<&4'2fifd u/+ & UATOCE'Efly 4a=gu 2a3lif§{ﬁEH,A~p2au-%a,§, ﬁ~f]f‘? y'Eu \zﬁ_é ~,U,y
‘BE:x B 3UQE-E 2 4+Q0 E‘E+ Buxy JEGUEPHEN g ¥ y§TOuiy+-D E 0U Eday-
z'f?’?‘yE*Az“,“ ay a SE\3E;,C,Uif'§EEA2’§'b@%/C faty’y@Aad 2 ayruasu
X + + 5 :
fi i U y uyxu u ay+2fiu y+yo —E2C 82:Cu ¢ Dhx 2 A EUCE
shb2 U[2ii U yE 4 a+a a2 a'E 02A y u<a‘2iina uAyoo -
« [+'E 04+0A 4+E U‘E+ E U b2z AEYE] aBpEW+UAAE2-UE+E @73Uby a-
<a'?2fifia 0 E@ay+2 Ayos +a “ux2Aafna "o yiEA 2
- HEz2E02:C0 y 0Ayo 2+4E uzA g [oy oy E 2 ay=2iu yiEA 0 P20
Ay+ A ay=30E-E @°30Ay@a 4A 30 B:PyrAEayEgwAogu EC AEUAY 30
Ey AEu EAz EGu E ‘4AE 2 Ayoo +& "0 E aRaE+AE2
- E‘EAy 02 +E Pa U0'a bua=gC ~ue $2A4na 2 E UE® Ay 6E+ 30Ay+ 2A &
2+ CU@Y'E +0E+ U yUA E2 EQEAy+y6aAyCU 2a-a+@ufia+iECU yua+x 2 A
y y +4& aE uxy u/+ a 2 Aydo6 +a "UCE‘ERAy 6E+ U yiEA 2
[ Yy U0 234+4+Qu2+CuEO Ay"O0E+ U0 y@ 26 u
Ra=iECU yuo2iy o yiEA u2:GufiyA2ina+C  &E 2
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Selected from
the Consolidated
Financial Statements



2ARE0x +Ca+@30 CE+ 0i+2+Aa2i062+20QF

ay a "0 y@ 20 2
KIVALLIQ INUIT ASSOCIATION
CONSOLIDATED STATEMENT OF OPERATIONS
FOR THEYEAR ENDEDMARCH 31, 202!
Genere Sapuuluta Total Total
Func Func 202¢ 2024
REVENUE
Nunavut Tunngavik Incorporat
Operating contributic 8,935,48:i 0 8,935,48:i 9,071,64:
Economic development and program funditSchedule 5,547,033 0 5,547,03i 5,424,30.
Government of Cana
DIAND - Schedule 3,194,18! 0 3,194,18! 2,621,36!
HRSDC -Schedule 9,473,221 0 9,473,221 8,656,35!
Other departmentsSchedule 1,856,06! 0 1,856,06! 1,464,79!
Agnico Eagle Mines Limited Schedule 69 and10 1,382,36! 0 1,382,36! 1,920,88!
Ukkusiksalik National Park [IBA Schedule 12,00(¢ 0 12,00(¢ 10,50(¢
Special projects Schedule 4,934,99. 0 4,934,99. 8,838,95!
Commercial Activities ‘Schedule 1 76,427,51 0 76,427,51 53,496,33
Sapuulutaq revenue Schedule 0 51,380,51 51,380,51 39,915,83
Other revenue Schedule 1 4,787,192 0 4,787,192 4,617,339
116,550,070 51,380,517 _ 167,930,587 _ 136,038,312
EXPENDITURES
Nunavut Tunngavik Inc. Schedule 5,596,36:. 0 5,596,36: 5,532,24.
HRSDC -Schedule 9,473,22 0 9,473,22! 8,656,35!
DIAND - Schedule 3,194,18! 0 3,194,18 2,621,36!
Other DepartmentsSchedule 1,882,12; 0 1,882,12. 1,478,801
Meadowvbank projects Schedule 299,62« 0 299,62« 295,30«
Meliadine projects Schedule 1,060,671 0 1,060,671 1,577,11!
Whale Tail projects Schedule 1 22,06t 0 22,06t 48,46!
Ukkusiksalik National Park 1IBA Schedule 12,00( 0 12,00( 10,50(
Special projects Schedule 4,935,96. 0 4,935,96. 8,756,31.
Commercial activities Schedule 1 55,944,63 0 55,944,63 43,581,53
Administration -Schedule 1 8,622,75 0 8,622,75 7,521,091
Sapuulutaq expenditure: Schedule 0 209,45: 209.45: 0
91,043,617 209,451 91,253,068 80,079,101
EXCESS REVENUES FROM OPERATIONS 25,506,45 51,171,06 76,677,51 55,959,21
Other income (expenditure
Depreciation of building and equipm (4,834,014 0 (4,834,014 (5,049,651
Amortization of deferred capital contributic 221,96¢ 0 221,96¢ 181,54:
Gain (loss) on disposal of investments and a 29,76: 0 29,76° 246,48
Income (loss) on equity investme 377,02 0 377,02! (2,516,629
Interest on long term de (2,632,417 0 (2,632,417 (2,691,728
Non-controlling intere: (2,360,308 0 (2,360,308 (17,243
Extraordinary iter (Note 19 0 0 0 (683,623)
(9,197,987 0 (9,197,987 (10,530,85C

EXCESS REVENUES OVER EXPENSES
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16,308,466 $ 51,171,066 $ 67,479,532 $ 45,428,361




KIVALLIQ INUIT ASSOCIATION
CONSOLIDATED STATEMENT OF CHANGES IN NET ASSETS
FOR THEYEAR ENDEDMARCH 31, 202!

Opening Exces

Total Total
balanc: revenue Transfer 202t 2024
SAPUULUTAQ FUND
Sapuulutag fun $ 133,059,51 $ 0 $ 44,398,011 $177,457,52 $ 133,059,51
Income stabilization fur 5,000,001 50,568,011 (50,568,01¢€ 5,000,00! 5,000,001
Community initiatives fun 11,052,223 542,89! 5,553,00° 17,148,13 11,052,23
Education fun 1,224,367 60,153 617,001 1,901,521 1,224,367

150,336,110 51,171,066
GENERAL FUND

0 201,507,176 _ 150,336,110

Unrestricted net assi 93,144,80 16,308,46
Non-controlling intere: (936,713 2,360,301
Reserve 1,785,230 0

256,91° 109,710,19 93,144,80
0 1,423,59! (936,713
(256,917) 1,528,313 1,785,230

93,993,324 18,668,774

0 112,662,098 93,993,324

$ 244329434 $ 69,839,840 $

0 $ 314,169,274 $ 244,329,434

SAPUULUTAQ FUND TRANSFERS

Excess balance in Income Stabilization Fund transferred to Sapuulute
90% investment return transferred to Community Initiatives

10% investment return transferred to Education

Net transfer to / (from) Sapuulutaq Fund

$ 50,568,01
(5,553,007
(617,001

$ 44,398,010
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Looking Ahead:
2026 Priorities

The year 2026 represents an important step forward a&IA enters the first full
tOhE+0NUUG 8t&+8+?2c 240ed+U%»%AKY»¥%»0dethoe+td 00
values and the voices of beneficiaries from all seven communitieg)A will continue

building a strong foundation for longterm regional wellbeing. Our focus for the year

brings together clear organizational goals with a vision of growth, resilience, and

Inuitled progress.

Advancing the Strategic Plan Framework
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Expanding Inuit Stewardship and
the Guardians Program
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Strengthening Food Security
Across the Region
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Modernizing Governance and Strengthening
Organizational Capacity
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Improving Programs for Families, Youth, and
Community WellBeing
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Investing in the Organization and its People
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