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50 Years of Inuit-Led 
Governance in the 
Kivalliq Regions

As KIA moves forward with the 
�N�t�±�}�h�œ���N�?�h�&�ú�}�N�&�&�N�±�œ�ú�N�Ü�ú�œ�ô�±�ú�½�»�½�À�K�½�»�¾�»�ú
Strategic Plan Framework—rooted 
in the five priority areas of Culture 
& Language, Food Security & Inuit 
Stewardship, Community Health & 
Childcare, Infrastructure & Economic 
Development, and Advocacy & 
Business Relationships—the guidance 
and trust of beneficiaries remain at the 
heart of this work. These priorities, 
shaped through community voices 
across all seven Kivalliq communities, 
continue to anchor the direction of the 
organization and inform every step 
KIA takes.
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Executive Summary
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2025 by the Numbers

• 7 communities engaged across 

the Kivalliq Region in strategic 

dialogues and outreach.

• $1.3 Million committed for repairs 

and renovations for daycares 

within the region

• Committed $2 Million towards 

Major Infrastructure for 

Daycare Operations

• Completed and began 

�N�t�±�}�h�œ���N�?�h�&�������?�á�ú�œ�ô�±�ú�½�»�½�À�K�½�»�¾�»�ú

Strategic Plan Framework.

• KIA Top up of $500,000 to ensure 

continuity of the NHSP Program

• Ongoing implementation 

and administration of the 

Sapuulutaq Fund

• Strengthened governance and 

internal systems

• Continued Advocacy for 

Housing, Energy, Connectivity & 

Infrastructure

• $100,000 Donations to various 

groups and organizations in 

the Kivalliq 

• 92% of Inuit Employment Rate

ANNUAL REPORT 2025
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Arviat

Baker Lake

Chesterfield Inlet

Coral Harbour

Naujaat

Rankin Inlet

Whale Cove
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Impact Statement: KIA  advances cultural 
strength, land stewardship, and sustainable 
development for Inuit across the Kivalliq 
Region, protecting rights today while building 
the foundation for future generations.

About the 
Kivalliq Inuit 
Association
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Governance  
and Leadership

Board Responsibilities
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2025 Kivalliq Inuit Association Board of Directors

President – 

Kono Tattuinee

Vice-President – 

Patrick Tagoona

Secretary Treasurer – 

Samuel Alagalak

Community Director Arviat – 

Tony Uluadluak

Community Director Baker Lake – 

Joan Scottie
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Peter Sr Kattegatsiak
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Lucassie Nakoolak

Community Director Naujaat – 

Johnny Tagornak
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Sapuulutaq  (formerly 
Legacy Fund)  
By-Law #2 Amendments
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���Þ�Ë	ù�×���÷�Ç	ù�
�Ë�
�
�Ë���Ë�÷����	2

�b�Þ�Ë	ù�²�ö�Ë�÷�Ç�ö�Ë�÷��	ù�²�ñ���ý	ù�����
�Ë�²�ö�ñ�á�÷�Ë�Ç	ù���Þ�Ë	ù�×���÷�Ç	ù�À�˜	ù�
�Ë�ö�ý�‘�á�÷�Ø	ù
���
�Ë�Á�á�î�Á	ù�����À�×���÷�Ç��	}�á�÷�Á�ñ���Ç�á�÷�Ø	ù���Þ�Ë	ù�e�ï�ï�����á�ï���²�ñ�á�ï	ù�C�²���á�ý�÷�²�ñ	ù
�U�²�
�ï	ù�²�ñ�ñ�ý�Á�²���á�ý�÷	3	ù�/�÷���á��	ù���ö�
�ñ�ý�˜�ö�Ë�÷��	ù�b�²�
�Ø�Ë��	ù���ý�÷���
�á�À�����á�ý�÷	ù
�$���÷�Ç��	3	ù�²�÷�Ç	ù���Þ�Ë	ù�X�Ë���ý���
�Á�Ë	ù�X�Ë�‘�Ë�÷���Ë	ù�b�
������	}�Á�
�Ë�²���á�÷�Ø	ù
�Ø�
�Ë�²���Ë�
	ù�ñ�Ë�—�á�À�á�ñ�á���˜	ù�×�ý�
	ù�×�������
�Ë	ù�
�
�ý�Ø�
�²�ö�ö�á�÷�Ø	3	ù�Ë�Ç���Á�²���á�ý�÷	ù
�á�÷�á���á�²���á�‘�Ë��	3	ù�²�÷�Ç	ù�ñ�ý�÷�Ø���Ë�
�ö	ù���������²�á�÷�²�À�á�ñ�á��� 	̃2	ù�$�ý�
	ù�<�á�‘�²�ñ�ñ�á��	ù
�/�÷���á��	3	ù���Þ�Ë���Ë	ù�Á�Þ�²�÷�Ø�Ë��	ù�ö�²�
�ï	ù�²	ù�ö�Ë�²�÷�á�÷�Ø�×���ñ	ù�Ë�‘�ý�ñ�����á�ý�÷	ù
�á�÷	ù���Ë�ñ�×�Ç�Ë���Ë�
�ö�á�÷�²���á�ý�÷	ù�²�÷�Ç	ù�î�÷�²�÷�Á�á�²�ñ	ù�Ø�ý�‘�Ë�
�÷�²�÷�Á�Ë	2	ù�b�Þ�Ë	ù
�����
�Ë�÷�Ø���Þ�Ë�÷�Ë�Ç	ù�����
���Á�����
�Ë	ù�Ë�÷�����
�Ë��	ù���Þ�²��	ù�Ë�²�Á�Þ	ù�Á�ý�ö�ö���÷�á���˜	ù�Á�²�÷	ù
�²�Á�Á�Ë����	ù�[�²�
�����ñ�����²��	ù�
�Ë���ý���
�Á�Ë��	ù�Ë�����á���²�À�ñ�˜	ù�’�Þ�á�ñ�Ë	ù�Þ�ý�÷�ý���
�á�÷�Ø	ù
���Þ�Ë	ù���÷�á�����Ë	ù�Á�á�
�Á���ö�����²�÷�Á�Ë��	3	ù�
�
�á�ý�
�á���á�Ë��	3	ù�²�÷�Ç	ù�²���
�á�
�²���á�ý�÷��	ù
�Ë�—�
�
�Ë�����Ë�Ç	ù�Ç���
�á�÷�Ø	ù���ý�²�
�Ç	ù�Ë�÷�Ø�²�Ø�Ë�ö�Ë�÷��	ù�²�÷�Ç	ù�Á�ý�ö�ö���÷�á���˜	ù
�Á�ý�÷�����ñ���²���á�ý�÷��	2

2025 Elections
�å�±�•�}�±�œ�h�}���ú�ñ�}�±�h�Œ�±�}�±�}�ú�È�ú�œ�ô�}�±�±�ú�X�¾�Y�ú
Community Directors

�/�÷	ù�¥�£�¥�¨	3	ùKIA 	ù�Þ�Ë�ñ�Ç	ù�
�Ë�Ø�á�ý�÷�²�ñ	ù�Ë�ñ�Ë�Á���á�ý�÷��	ù�×�ý�
	ù���Þ�Ë	ù�
�ý���á���á�ý�÷	ù
�ý�×	ù�[�Ë�Á�
�Ë���²�
�˜	ù�b�
�Ë�²�����
�Ë�
	3	ù�²�ñ�ý�÷�Ø	ù�’�á���Þ	ù�ñ�ý�Á�²�ñ	ù���ý�ö�ö���÷�á���˜	ù
���á�
�Ë�Á���ý�
	ù�Ë�ñ�Ë�Á���á�ý�÷��	ù�á�÷	ù���
�‘�á�²��	3	ù���²�ï�Ë�
	ù�=�²�ï�Ë	3	ù���ý�
�²�ñ	ù
�,�²�
�À�ý���
	ù�²�÷�Ç	ù���Þ�Ë�����Ë�
�î�Ë�ñ�Ç	ù�/�÷�ñ�Ë��	2	ù�b�Þ�Ë���Ë	ù�Ë�ñ�Ë�Á���á�ý�÷��	ù
�
�ñ�²�˜�Ë�Ç	ù�²�÷	ù�á�ö�
�ý�
���²�÷��	ù�
�ý�ñ�Ë	ù�á�÷	ù�
�Ë�÷�Ë�’�á�÷�Ø	ù���Þ�Ë	ù�������ý�Á�á�²���á�ý�÷	Œ��	ù
�Á�ý�ö�ö�á���ö�Ë�÷��	ù���ý	ù���
�²�÷���
�²�
�Ë�÷��	ù�²�÷�Ç	ù�Ç�Ë�ö�ý�Á�
�²���á�Á	ù�Ø�ý�‘�Ë�
�÷�²�÷�Á�Ë	3	ù
�Ë�÷�����
�á�÷�Ø	ù���Þ�²��	ù�ñ�Ë�²�Ç�Ë�
���Þ�á�
	ù�Á�ý�÷���á�÷���Ë��	ù���ý	ù�
�Ë�ñ�Ë�Á��	ù���Þ�Ë	ù�‘�ý�á�Á�Ë��	ù
�²�÷�Ç	ù�
�
�á�ý�
�á���á�Ë��	ù�ý�×	ù�/�÷���á��	ù�²�Á�
�ý����	ù���Þ�Ë	ù�<�á�‘�²�ñ�ñ�á��	ù�X�Ë�Ø�á�ý�÷	2

�b�Þ�Ë	ù�Ë�ñ�Ë�Á���á�ý�÷	ù�
�
�ý�Á�Ë����	ù�����
�Ë�÷�Ø���Þ�Ë�÷�Ë�Ç	ù�Á�ý�ö�ö���÷�á���˜	ù
�
�²�
���á�Á�á�
�²���á�ý�÷	ù�²�÷�Ç	ù�
�Ë�²�è�
�ö�Ë�Ç	ù�À�Ë�÷�Ë�î�Á�á�²�
�á�Ë��	Œ	ù���
������	ù�á�÷	ù���Þ�Ë	ù
���ý�²�
�Ç	Œ��	ù�
�ý�ñ�Ë	ù�²��	ù���Þ�Ë	ù�Ø���á�Ç�á�÷�Ø	ù�À�ý�Ç�˜	ù�×�ý�
	ùKIA 	Œ��	ù�ñ�ý�÷�Ø���Ë�
�ö	ù
�Ç�á�
�Ë�Á���á�ý�÷	2	ù�C�Ë�’�ñ�˜	ù�Ë�ñ�Ë�Á���Ë�Ç	ù�²�÷�Ç	ù�
�Ë�����
�÷�á�÷�Ø	ù���ý�²�
�Ç	ù�B�Ë�ö�À�Ë�
��	ù
�À�
�á�÷�Ø	ù�×�ý�
�’�²�
�Ç	ù�Á�ý�ö�ö���÷�á���˜	ù�
�Ë�
���
�Ë�Á���á�‘�Ë��	ù���Þ�²��	ù�’�á�ñ�ñ	ù�Þ�Ë�ñ�
	ù
���Þ�²�
�Ë	ù�
�ý�ñ�á�Á� 	̃3	ù�Ø���á�Ç�Ë	ù�ö�²�ì�ý�
	ù�Ç�Ë�Á�á���á�ý�÷��	3	ù�²�÷�Ç	ù�����
�
�ý�
��	ù���Þ�Ë	ù
�ý�
�Ë�
�²���á�ý�÷�²�ñ	ù�
�ý�ñ�ñ�ý����	ù�ý�×	ù���Þ�Ë	ù�¥�£�¥�¨	|�¥�£�¦�£	ù�[���
�²���Ë�Ø�á�Á	ù�U�ñ�²�÷	ù
�$�
�²�ö�Ë�’�ý�
�ï	2	ù�b�Þ�Ë�á�
	ù�ñ�Ë�²�Ç�Ë�
���Þ�á�
	ù�’�á�ñ�ñ	ù�À�Ë	ù�Ë�����Ë�÷���á�²�ñ	ù�²��	ùKIA  
�Á�ý�÷���á�÷���Ë��	ù���ý	ù�²�Ç�‘�²�÷�Á�Ë	ù�ï�Ë�˜	ù�
�
�á�ý�
�á���á�Ë��	3	ù�����
�Ë�÷�Ø���Þ�Ë�÷	ù�
�Ë�Ø�á�ý�÷�²�ñ	ù
�
�²�
���÷�Ë�
���Þ�á�
��	3	ù�²�÷�Ç	ù�Ë�÷�����
�Ë	ù���Þ�²��	ù�/�÷���á��	ù�‘�ý�á�Á�Ë��	ù�
�Ë�ö�²�á�÷	ù�²��	ù���Þ�Ë	ù
�Á�Ë�÷���Ë�
	ù�ý�×	ù�²�ñ�ñ	ù�Ø�ý�‘�Ë�
�÷�²�÷�Á�Ë	ù�Ç�Ë�Á�á���á�ý�÷��	2
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Message from 
the President

����	ù�/�÷���á��	3	ù�’�Ë	ù�ï�÷�ý�’	ù���Þ�²��	ù���Þ�Ë	ù�×�������
�Ë	ù�á��	ù���ý�ö�Ë���Þ�á�÷�Ø	ù�’�Ë	ù�À���á�ñ�Ç	ù
���ý�Ø�Ë���Þ�Ë�
	2	ù�/�÷	ù�¥�£�¥�¨	3	ù�/	ù�²�ö	ù�
�
�ý���Ç	ù�ý�×	ù���Þ�Ë	ù�’�ý�
�ï	ù���Þ�Ë	ù�<�á�‘�²�ñ�ñ�á��	ù
�/�÷���á��	ù�������ý�Á�á�²���á�ý�÷	ù	`KIA 	a	ù�Þ�²��	ù�Ç�ý�÷�Ë	ù���ý	ù�����
�
�ý�
��	ù�ý���
	ù�
�Ë�ý�
�ñ�Ë	3	ù
�����
�Ë�÷�Ø���Þ�Ë�÷	ù�ý���
	ù�Á�ý�ö�ö���÷�á���á�Ë��	3	ù�²�÷�Ç	ù�
�ñ�²�÷	ù�Á�²�
�Ë�×���ñ�ñ�˜	ù�×�ý�
	ù���Þ�Ë	ù
�Ø�Ë�÷�Ë�
�²���á�ý�÷��	ù�’�Þ�ý	ù�’�á�ñ�ñ	ù�Á�ý�ö�Ë	ù�²�×���Ë�
	ù����	2	ù

�b�Þ�á��	ù�˜�Ë�²�
	ù�
�Ë�ö�á�÷�Ç�Ë�Ç	ù����	ù�ý�×	ù�À�ý���Þ	ù�ý���
	ù�Á�Þ�²�ñ�ñ�Ë�÷�Ø�Ë��	ù�²�÷�Ç	ù�ý���
	ù
�����
�Ë�÷�Ø���Þ��	2	ù���Á�
�ý����	ù���Þ�Ë	ù�<�á�‘�²�ñ�ñ�á��	ù�X�Ë�Ø�á�ý�÷	3	ù�/�÷���á��	ù�Á�ý�÷���á�÷���Ë	ù
���ý	ù�×�²�Á�Ë	ù�Þ�á�Ø�Þ	ù�Á�ý����	ù�ý�×	ù�ñ�á�‘�á�÷�Ø	3	ù�Þ�ý�����á�÷�Ø	ù���Þ�ý�
���²�Ø�Ë��	3	ù�²�÷�Ç	ù���Þ�Ë	ù
�á�ö�
�²�Á����	ù�ý�×	ù�Á�ñ�á�ö�²���Ë	ù�Á�Þ�²�÷�Ø�Ë	2	ù����	ù���Þ�Ë	ù���²�ö�Ë	ù���á�ö�Ë	3	ù�’�Ë	ù���Ë�Ë	ù
�
�Ë���á�ñ�á�Ë�÷�Á�Ë	ù�Ë�‘�Ë�
�˜	ù�Ç�²�˜	ù	|	ù�á�÷	ù�������Ç�Ë�÷����	ù�’�ý�
�ï�á�÷�Ø	ù���ý�’�²�
�Ç	ù���Þ�Ë�á�
	ù
�Ë�Ç���Á�²���á�ý�÷	3	ù�á�÷	ù�Þ�²�
�‘�Ë�����Ë�
��	ù�Á�ý�÷���á�÷���á�÷�Ø	ù���
�²�Ç�á���á�ý�÷��	ù�ý�÷	ù���Þ�Ë	ù
�ñ�²�÷�Ç	3	ù�²�÷�Ç	ù�á�÷	ù�Á�ý�ö�ö���÷�á���á�Ë��	ù�Á�ý�ö�á�÷�Ø	ù���ý�Ø�Ë���Þ�Ë�
	ù���ý	ù�����
�
�ý�
��	ù
�ý�÷�Ë	ù�²�÷�ý���Þ�Ë�
	2	ù�b�Þ�Ë���Ë	ù�
�Ë�²�ñ�á���á�Ë��	ù�Ø���á�Ç�Ë	ùKIA 	Œ��	ù�’�ý�
�ï	ù�²�÷�Ç	ù
�
�Ë�ö�á�÷�Ç	ù����	ù�’�Þ�˜	ù�ý���
	ù�
�ý�ñ�Ë	ù�á��	ù���ý	ù�á�ö�
�ý�
���²�÷��	2	ù

�¥�£�¥�¨	ù�’�²��	ù�²	ù�˜�Ë�²�
	ù�ý�×	ù�á�ö�
�ý�
���²�÷��	ù�Ø�
�ý���÷�Ç�’�ý�
�ï	ù�²�÷�Ç	ù
�
�Ë�÷�Ë�’�Ë�Ç	ù�×�ý�Á����	ù�×�ý�
	ù���Þ�Ë	ù�<�á�‘�²�ñ�ñ�á��	ù�/�÷���á��	ù�������ý�Á�á�²���á�ý�÷	2	ù�s�á���Þ	ù
���Þ�Ë	ù�Á�ý�ö�
�ñ�Ë���á�ý�÷	ù�ý�×	ù�ý���
	ù�¥�£�¥�¨	|�¥�£�¦�£	ù�[���
�²���Ë�Ø�á�Á	ù�U�ñ�²�÷	ù
�$�
�²�ö�Ë�’�ý�
�ï	3	ùKIA 	ù���Ë��	ù�²	ù�Á�ñ�Ë�²�
	3	ù�/�÷���á��	z�Ç�
�á�‘�Ë�÷	ù�Ç�á�
�Ë�Á���á�ý�÷	3	ù
�
�ý�ý���Ë�Ç	ù�á�÷	ù�ý���
	ù�‘�²�ñ���Ë��	ù�²�÷�Ç	ù�ñ�ý�÷�Ø	z���Ë�
�ö	ù�‘�á���á�ý�÷	2	ù�s�Ë	ù�²�Ç�‘�ý�Á�²���Ë�Ç	ù
�����
�ý�÷�Ø�ñ�˜	ù�×�ý�
	ù�×�ý�ý�Ç	ù���Ë�Á���
�á��� 	̃3	ù�á�÷�×�
�²�����
���Á�����
�Ë	ù�á�÷�‘�Ë�����ö�Ë�÷��	3	ù
�Þ�ý�����á�÷�Ø	3	ù�²�÷�Ç	ù�Ë�Á�ý�÷�ý�ö�á�Á	ù�ý�
�
�ý�
�����÷�á���á�Ë��	3	ù�’�Þ�á�ñ�Ë	ù�����
�
�ý�
���á�÷�Ø	ù
�Á���ñ�����
�²�ñ	ù�
�Ë�‘�á���²�ñ�á�•�²���á�ý�÷	ù�²�÷�Ç	ù�����Ë�’�²�
�Ç���Þ�á�
	ù�á�÷�á���á�²���á�‘�Ë��	ù
�ñ�Ë�Ç	ù�À�˜	ù�/�÷���á��	2	ù�H���
	ù�’�ý�
�ï	ù�
�Ë�ñ�Ë�Á����	ù�ý���
	ù�Á�ý�ö�ö�á���ö�Ë�÷��	ù���ý	ù
���Ë�ñ�×	z�Ç�Ë���Ë�
�ö�á�÷�²���á�ý�÷	ù�²�÷�Ç	ù���ý	ù�Ë�÷�����
�á�÷�Ø	ù�/�÷���á��	ù�‘�ý�á�Á�Ë��	ù�
�Ë�ö�²�á�÷	ù
�Á�Ë�÷���
�²�ñ	ù�á�÷	ù�²�ñ�ñ	ù�Ç�Ë�Á�á���á�ý�÷	z�ö�²�ï�á�÷�Ø	ù�²�å�Ë�Á���á�÷�Ø	ù�ý���
	ù�
�Ë�Ø�á�ý�÷	2

�/	ù�²�ö	ù�ý�
���á�ö�á�����á�Á	ù�²�À�ý����	ù���Þ�Ë	ù�
�²���Þ	ù�²�Þ�Ë�²�Ç	2	ù�b�Þ�
�ý���Ø�Þ	ù�Á�²�
�Ë�×���ñ	ù
�
�ñ�²�÷�÷�á�÷�Ø	3	ù�á�÷�Á�ñ���Ç�á�÷�Ø	ù���Þ�Ë	ù�Á�ý�÷���á�÷���Ë�Ç	ù�Ç�Ë�‘�Ë�ñ�ý�
�ö�Ë�÷��	ù�ý�×	ù
���Þ�Ë	ù�[�²�
�����ñ�����²��	ù�$���÷�Ç	3	ù�’�Ë	ù�²�
�Ë	ù�ñ�²�˜�á�÷�Ø	ù���Þ�Ë	ù�Ø�
�ý���÷�Ç�’�ý�
�ï	ù
�×�ý�
	ù�ñ�²�����á�÷�Ø	ù�À�Ë�÷�Ë�î����	ù���Þ�²��	ù�’�á�ñ�ñ	ù�����
�
�ý�
��	ù�/�÷���á��	ù�÷�ý��	ù�ì������	ù
���ý�Ç�²� 	̃3	ù�À����	ù�×�²�
	ù�á�÷���ý	ù���Þ�Ë	ù�×�������
�Ë	2	ù�H���
	ù�
�²�
���÷�Ë�
���Þ�á�
��	ù�²�
�Ë	ù
�Ø�
�ý�’�á�÷�Ø	ù�����
�ý�÷�Ø�Ë�
	3	ù�ý���
	ù�ý�
�Ø�²�÷�á�•�²���á�ý�÷	ù�á��	ù�À�Ë�Á�ý�ö�á�÷�Ø	ù�ö�ý�
�Ë	ù
�
�Ë���á�ñ�á�Ë�÷��	3	ù�²�÷�Ç	ù�/�÷���á��	ù�ñ�Ë�²�Ç�Ë�
���Þ�á�
	ù�Á�ý�÷���á�÷���Ë��	ù���ý	ù�Ø���á�Ç�Ë	ù�Ë�‘�Ë�
�˜	ù
�����Ë�
	ù�×�ý�
�’�²�
�Ç	2	ù

�H�÷	ù�À�Ë�Þ�²�ñ�×	ù�ý�×	ù���Þ�Ë	ù���ý�²�
�Ç	ù�ý�×	ù���á�
�Ë�Á���ý�
��	3	ù�/	ù���Þ�²�÷�ï	ù�ý���
	ù
�����²�å	3	ù���ñ�Ç�Ë�
��	3	ù�Á�ý�ö�ö���÷�á���˜	ù�ñ�Ë�²�Ç�Ë�
��	3	ù�
�²�
���÷�Ë�
��	3	ù�²�÷�Ç	ù�ö�ý����	ù
�á�ö�
�ý�
���²�÷���ñ�˜	ù�/�÷���á��	ù�À�Ë�÷�Ë�î�Á�á�²�
�á�Ë��	ù�×�ý�
	ù�˜�ý���
	ù���
������	ù�²�÷�Ç	ù
�Ø���á�Ç�²�÷�Á�Ë	2	ù�b�ý�Ø�Ë���Þ�Ë�
	3	ù�’�Ë	ù�’�á�ñ�ñ	ù�Á�ý�÷���á�÷���Ë	ù���ý	ù�
�
�ý���Ë�Á��	ù�/�÷���á��	ù
�
�á�Ø�Þ����	3	ù�����
�
�ý�
��	ù�ý���
	ù�Á�ý�ö�ö���÷�á���á�Ë��	3	ù�²�÷�Ç	ù�À���á�ñ�Ç	ù�²	ù�×�������
�Ë	ù
�
�ý�ý���Ë�Ç	ù�á�÷	ù�ý���
	ù�‘�²�ñ���Ë��	ù�²�÷�Ç	ù�
�Ë���
�ý�÷���á�À�á�ñ�á���á�Ë��	ù���ý	ù�ý�÷�Ë	ù�²�÷�ý���Þ�Ë�
	2	ù

�b�Þ�Ë	ù�×�������
�Ë	ù�ý�×	ù���Þ�Ë	ù�<�á�‘�²�ñ�ñ�á��	ù�X�Ë�Ø�á�ý�÷	ù�á��	ù�/�÷���á��	z�=�Ë�Ç	3	ù�[���
�ý�÷�Ø	3	ù
�²�÷�Ç	ù�$���ñ�ñ	ù�ý�×	ù�H�
�
�ý�
�����÷�á���˜

Kono Tattuinee,
�U�#�á�&�÷�Ý�á�
�-�‰	I�<�÷�O�È�����÷�"	I�/�
�0�÷�-	I���&�&���×�÷�È�-�÷���
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Strategic 
Direction: 
�½�»�½�À�K�½�»�¾�»�ú
Framework

�b�Þ�Ë	ù�¥�£�¥�¨	z�¥�£�¦�£	ù�[���
�²���Ë�Ø�á�Á	ù�U�ñ�²�÷	ù�$�
�²�ö�Ë�’�ý�
�ï	ù�
�Ë�
�
�Ë���Ë�÷����	ù�²	ù
���á�Ø�÷�á�î�Á�²�÷��	ù�ö�á�ñ�Ë�����ý�÷�Ë	ù�×�ý�
	ù���Þ�Ë	ù�<�á�‘�²�ñ�ñ�á��	ù�/�÷���á��	ù�������ý�Á�á�²���á�ý�÷	3	ù
�
�Ë�ñ�Ë�Á���á�÷�Ø	ù�Ë�—���Ë�÷���á�‘�Ë	ù�Á�ý�ñ�ñ�²�À�ý�
�²���á�ý�÷	ù�À�Ë���’�Ë�Ë�÷	ù���Þ�Ë	ù���ý�²�
�Ç	ù
�ý�×	ù���á�
�Ë�Á���ý�
��	3	ù�Á�ý�ö�ö���÷�á���˜	ù�ö�Ë�ö�À�Ë�
��	3	ù�Ë�ñ�Ç�Ë�
��	3	ù�˜�ý�����Þ	3	ù�²�÷�Ç	ù
�<�á�‘�²�ñ�ñ�á��	ù�/�÷���á��	ù�²�Á�
�ý����	ù���Þ�Ë	ù�
�Ë�Ø�á�ý�÷	2	ù�H�‘�Ë�
	ù���Þ�Ë	ù�Á�ý���
���Ë	ù�ý�×	ù
���Ë�‘�Ë�
�²�ñ	ù�ö�ý�÷���Þ��	3	ù���ý�²�
�Ç	ù�B�Ë�ö�À�Ë�
��	ù�Ë�÷�Ø�²�Ø�Ë�Ç	ù�’�á���Þ	ù���Þ�Ë�á�
	ù
�
�Ë���
�Ë�Á���á�‘�Ë	ù�Á�ý�ö�ö���÷�á���á�Ë��	ù���ý	ù�Ø�²���Þ�Ë�
	ù�
�Ë�
���
�Ë�Á���á�‘�Ë��	3	ù�Á�ý�÷�Á�Ë�
�÷��	3	ù
�²�÷�Ç	ù�ñ�ý�÷�Ø	z���Ë�
�ö	ù�²���
�á�
�²���á�ý�÷��	2	ù�b�Þ�Ë���Ë	ù�Á�ý�÷�‘�Ë�
���²���á�ý�÷��	ù�Þ�Ë�ñ�Ç	ù
���Þ�
�ý���Ø�Þ	ù�Á�ý�÷�����ñ���²���á�ý�÷��	3	ù�ñ�ý�Á�²�ñ	ù�ö�Ë�Ë���á�÷�Ø��	ù�²�÷�Ç	ù�ý�÷�Ø�ý�á�÷�Ø	ù
�Ç�á�²�ñ�ý�Ø���Ë	ù�’�á���Þ	ù�À�Ë�÷�Ë�î�Á�á�²�
�á�Ë��	3	ù�Ë�÷�����
�Ë�Ç	ù���Þ�Ë	ù�$�
�²�ö�Ë�’�ý�
�ï	ù�á��	ù
�Ø�
�ý���÷�Ç�Ë�Ç	ù�á�÷	ù�ñ�á�‘�Ë�Ç	ù�Ë�—�
�Ë�
�á�Ë�÷�Á�Ë	ù�²�÷�Ç	ù�
�Ë�ñ�Ë�Á����	ù���Þ�Ë	ù�
�
�á�ý�
�á���á�Ë��	ù
�Ë�—�
�
�Ë�����Ë�Ç	ù�Ç�á�
�Ë�Á���ñ�˜	ù�À�˜	ù�/�÷���á��	2	ù�b�Þ�
�ý���Ø�Þ	ù���Þ�á��	ù�
�
�ý�Á�Ë����	3	ù
���Þ�Ë	ù���ý�²�
�Ç	ù�Á�ý�ñ�ñ�Ë�Á���á�‘�Ë�ñ�˜	ù�Ë�—�²�ö�á�÷�Ë�Ç	ù�’�Þ�²��	ù�/�÷���á��	ù�á�÷	ù�Ë�²�Á�Þ	ù
�Á�ý�ö�ö���÷�á���˜	ù�á�Ç�Ë�÷���á�î�Ë�Ç	ù�²��	ù���Þ�Ë	ù�ö�ý����	ù�
�
�Ë�����á�÷�Ø	ù�á�������Ë��	ù�²�÷�Ç	ù���Þ�Ë	ù
�ö�ý����	ù�
�
�ý�ö�á���á�÷�Ø	ù�ý�
�
�ý�
�����÷�á���á�Ë��	ù�×�ý�
	ù�ñ�ý�÷�Ø	z���Ë�
�ö	ù�
�Ë�Ø�á�ý�÷�²�ñ	ù
�’�Ë�ñ�ñ	z�À�Ë�á�÷�Ø	2	ù���ý�²�
�Ç	ù�ö�Ë�ö�À�Ë�
��	ù�À�
�ý���Ø�Þ��	ù���Þ�á��	ù�×�Ë�Ë�Ç�À�²�Á�ï	ù
���ý�Ø�Ë���Þ�Ë�
	ù�²��	ù���Þ�Ë	ù�
�Ë�Ø�á�ý�÷�²�ñ	ù�ñ�Ë�‘�Ë�ñ	3	ù�’�Þ�Ë�
�Ë	ù�á��	ù�’�²��	ù�
�Ë�‘�á�Ë�’�Ë�Ç	3	ù
�Ç�á���Á�������Ë�Ç	ù�²�÷�Ç	ù�
�Ë�î�÷�Ë�Ç	ù�Á�ý�ñ�ñ�²�À�ý�
�²���á�‘�Ë�ñ� 	̃2	ù�b�Þ�á��	ù�Á�ý�ñ�ñ�Ë�Á���á�‘�Ë	ù
�²�
�
�
�ý�²�Á�Þ	ù�Ë�÷�����
�Ë�Ç	ù���Þ�²��	ù�Ë�²�Á�Þ	ù�
�
�á�ý�
�á���˜	ù�²�
�Ë�²	ù�’�²��	ù�÷�ý��	ù�ý�÷�ñ�˜	ù
�á�÷�×�ý�
�ö�Ë�Ç	ù�À�˜	ù�Á�ý�ö�ö���÷�á���˜	ù�‘�ý�á�Á�Ë��	ù�À����	ù�²�ñ���ý	ù�Ë�‘�²�ñ���²���Ë�Ç	ù
���Þ�
�ý���Ø�Þ	ù�²�÷	ù�/�÷���á��	z�ñ�Ë�Ç	ù�Ø�ý�‘�Ë�
�÷�²�÷�Á�Ë	ù�ñ�Ë�÷��	ù���Þ�²��	ù�Ë�ö�
�Þ�²���á�•�Ë��	ù
���Ë�ñ�×	z�Ç�Ë���Ë�
�ö�á�÷�²���á�ý�÷	3	ù���������²�á�÷�²�À�á�ñ�á��� 	̃3	ù�Á�ý�ñ�ñ�²�À�ý�
�²���á�ý�÷	ù�²�÷�Ç	ù
�Á���ñ�����
�²�ñ	ù�Á�ý�÷���á�÷���á��� 	̃2

�b�Þ�Ë	ù�
�Ë�����ñ��	ù�á��	ù�²	ù�[���
�²���Ë�Ø�á�Á	ù�U�ñ�²�÷	ù�$�
�²�ö�Ë�’�ý�
�ï	ù�À���á�ñ��	ù�ý�÷	ù�î�‘�Ë	ù	`�¨	a	ù
�
�
�á�ý�
�á���˜	ù�²�
�Ë�²��	ù���Þ�²��	ù�’�á�ñ�ñ	ù�Ø���á�Ç�Ë	ùKIA 	Œ��	ù�’�ý�
�ï	ù�ý�‘�Ë�
	ù���Þ�Ë	ù�÷�Ë�—��	ù
�î�‘�Ë	ù	`�¨	a	ù�˜�Ë�²�
��	4
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Strategic Priority Areas

Culture and Language
Objective: �B�²�ï�á�÷�Ø	ù�/�÷���á��	ù�=�²�÷�Ø���²�Ø�Ë	ù�²�÷�Ç	ù�����ñ�����
�Ë	ù�²	ù�Á�ý�
�Ë	ù�
�²�
��	ù�ý�×	ù�Ë�Ç���Á�²���á�ý�÷	ù�²�÷�Ç	ù
�Á�ý�ö�ö���÷�á���˜	ù�
�
�ý�Ø�
�²�ö�ö�á�÷�Ø

Food Security and Inuit Stewardship
Objective:	ù�[���
�
�ý�
���á�÷�Ø	ù�Þ�²�
�‘�Ë�����á�÷�Ø	ù���Þ�
�ý���Ø�Þ	ù�����²�À�ñ�Ë	ù�×���÷�Ç�á�÷�Ø	ù�ö�Ë�Á�Þ�²�÷�á���ö��	ù
�’�Þ�á�Á�Þ	ù���²�Á�ï�ñ�Ë	ù�×�ý�ý�Ç	ù���Ë�Á���
�á���˜	ù���Þ�
�ý���Ø�Þ	ù�/�÷���á��	ù�ñ�Ë�Ç	ù�á�÷�á���á�²���á�‘�Ë��

Community Health and Childcare
Objective:	ù�/�ö�
�
�ý�‘�Ë	ù���Þ�Ë	ù�ñ�á�‘�Ë��	ù�ý�×	ù�/�÷���á��	ù�á�÷	ù���Þ�Ë	ù�<�á�‘�²�ñ�ñ�á��	ù�X�Ë�Ø�á�ý�÷	ù���Þ�
�ý���Ø�Þ	ù
�Ë�—�
�²�÷�Ç�Ë�Ç	ù�²�÷�Ç	ù�Ë�÷�Þ�²�÷�Á�Ë�Ç	ù�Á�Þ�á�ñ�Ç�Á�²�
�Ë	ù�²�÷�Ç	ù�Á�ý�ö�ö���÷�á���˜	ù�Þ�Ë�²�ñ���Þ	ù���Ë�
�‘�á�Á�Ë	ù
�ý�
�
�ý�
�����÷�á���á�Ë��	ù�²�÷�Ç	ù�ö�ý�
�Ë	ù�/�÷���á��	ù�’�Ë�ñ�ñ	z�À�Ë�á�÷�Ø	ù�
�
�ý�Ø�
�²�ö�ö�á�÷�Ø

Infrastructure and Economic Development
Objective:	ù�e���Ë	ù�����
�²���Ë�Ø�á�Á	ù�²�÷�Ç	ù���ö�²�
��	ù�
�²�
���÷�Ë�
���Þ�á�
��	ù���ý	ù�²�Á�Á�Ë����	ù�×���÷�Ç��	ù�²�÷�Ç	ù�á�÷�Á�
�Ë�²���Ë	ù
�/�÷�×�
�²�����
���Á�����
�Ë	ù�²�÷�Ç	ù���Á�ý�÷�ý�ö�á�Á	ù���Ë�‘�Ë�ñ�ý�
�ö�Ë�÷��	ù�á�÷�á���á�²���á�‘�Ë��	ù�²�÷�Ç	ù�á�ö�
�
�ý�‘�Ë	ù�ý�÷	ù�Ë�—�á�����á�÷�Ø	ù
�ý�
�
�ý�
�����÷�á���á�Ë��	ù���ý	ù�À�Ë�����Ë�
	ù���Þ�Ë	ù�ñ�á�‘�Ë��	ù�ý�×	ù�/�÷���á��	ù�á�÷	ù���Þ�Ë	ù�<�á�‘�²�ñ�ñ�á��	ù�
�Ë�Ø�á�ý�÷

Advocacy and Business Relationships
Objective:	ù�����á�ñ�Ç	ù�
�Ë�ñ�²���á�ý�÷���Þ�á�
��	ù�’�á���Þ	ù�Ø�ý�‘�Ë�
�÷�ö�Ë�÷��	3	ù�����²�ï�Ë�Þ�ý�ñ�Ç�Ë�
��	ù�²�÷�Ç	ù�ý���Þ�Ë�
	ù
�ý�
�Ø�²�÷�á�•�²���á�ý�÷��	ù���ý	ù���Ë�Á���
�Ë	ù�×���÷�Ç�á�÷�Ø	ù�²�÷�Ç	ù�á�ö�
�
�ý�‘�Ë	ù�À�����á�÷�Ë����	ù�
�Ë�ñ�²���á�ý�÷���Þ�á�
��

�����������������

����������������

������������

������
����
�����
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Strategic 
Priority
Performance Reports
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Culture  
and Language

�‘�N�N�����?�á�ú� �̂N�}�ö�h�}�Ÿ�ú�X�½�»�½�Á�ú�J�ú�½�»�¾�»�Y�:
• Re-Establish the Inuit Cultural Institute 

(ICI) in the Kivalliq Region

• Seek new partnerships and funding 

opportunities to deliver more cultural 

programming and expand current 

programming 

• Establish a KIA Cultural Committee 

within Inuit Programs & Services (IPS) 

Department to help define what Inuit 

identity and culture mean for KIA

• Continue to implement year-round 

programs to teach Inuktitut and preserve 

cultural knowledge

• Prioritize the teaching of harvesting 

and traditional skills and create more 

training programs

• Increase opportunities and support for 

Inuit education and apprenticeships, 

including advocating for an Inuit focused 

curriculum in schools

Objective: Making Inuit Language and 
Culture a core part of education and 
community programming.

2025 Impact Snapshot:
• ���ý�ö�ö���÷�á���˜	z�Ç�
�á�‘�Ë�÷	ù�Á���ñ�����
�²�ñ	ù�²�÷�Ç	ù�ñ�²�÷�Ø���²�Ø�Ë	ù

�
�
�á�ý�
�á���á�Ë��	ù�á�Ç�Ë�÷���á�î�Ë�Ç	ù���Þ�
�ý���Ø�Þ	ù���ý�²�
�Ç	ù�Á�ý�÷�����ñ���²���á�ý�÷��	ù
�’�Ë�
�Ë	ù�á�÷���Ë�Ø�
�²���Ë�Ç	ù�á�÷���ý	ù�÷�Ë�’	ù�
�
�ý�Ø�
�²�ö�ö�á�÷�Ø	ù�Ç�á�
�Ë�Á���á�ý�÷��	2	ù

• �/�÷�á���á�²�ñ	ù�
�ñ�²�÷�÷�á�÷�Ø	ù�À�Ë�Ø�²�÷	ù�×�ý�
	ù�
�Ë�‘�á���²�ñ�á�•�á�÷�Ø	ù�Á���ñ�����
�²�ñ	ù
�á�÷�×�
�²�����
���Á�����
�Ë	ù�²�÷�Ç	ù�Á�
�Ë�²���á�÷�Ø	ù�Ç�Ë�Ç�á�Á�²���Ë�Ç	ù���
�²�Á�Ë��	ù�×�ý�
	ù
�ï�÷�ý�’�ñ�Ë�Ç�Ø�Ë	ù���Þ�²�
�á�÷�Ø

• ���²�
�ñ�˜	ù�Ø�
�ý���÷�Ç�’�ý�
�ï	ù�ñ�²�á�Ç	ù�×�ý�
	ù�ñ�ý�÷�Ø	z���Ë�
�ö	ù
�/�÷���ï���á������	ù�ñ�Ë�²�
�÷�á�÷�Ø	ù�����
�
�ý�
����	3	ù�
�Ë�ñ�Ë�Á���á�÷�Ø	ù�����
�ý�÷�Ø	ù
�Á�ý�ö�ö���÷�á���˜	ù�Ç�Ë�ö�²�÷�Ç

2025 Activities and Outcomes:
• �[���
�
�ý�
���Ë�Ç	ù�Á�ý�ö�ö���÷�á���˜	z�À�²���Ë�Ç	ù�Á���ñ�����
�²�ñ	ù�²�÷�Ç	ù

�ñ�²�÷�Ø���²�Ø�Ë	ù�
�
�ý�Ø�
�²�ö�ö�á�÷�Ø	2	ù�����
�á�÷�Ø	ù���Þ�Ë	ù�[���ö�ö�Ë�
	ù�ý�×	ù
�¥�£�¥�¨	3	ùKIA 	ù�á�÷���
�ý�Ç���Á�Ë�Ç	ù�/�÷���ï���á������	ù�[���ö�ö�Ë�
	ù���²�ö�
��	ù
�á�÷	ù�Ë�‘�Ë�
�˜	ù�Á�ý�ö�ö���÷�á���˜

• ���÷�Ø�²�Ø�Ë�Ç	ù���ñ�Ç�Ë�
��	3	ù�y�ý�����Þ	ù�²�÷�Ç	ù�����ñ�����
�²�ñ	ù
�=�Ë�²�Ç�Ë�
��	ù���ý	ù�Ø���á�Ç�Ë	ù���Þ�Ë	ù�Ç�Ë�‘�Ë�ñ�ý�
�ö�Ë�÷��	ù�ý�×	ù�×�������
�Ë	ù
�ñ�²�÷�Ø���²�Ø�Ë	ù�á�÷�á���á�²���á�‘�Ë��

• �/�÷�á���á�²���Ë�Ç	ù�
�ñ�²�÷�÷�á�÷�Ø	ù�×�ý�
	ù�Á���ñ�����
�²�ñ	ù�×�²�Á�á�ñ�á���á�Ë��	ù�²�÷�Ç	ù
�
�Ë���ý���
�Á�Ë	ù�Þ���À��	ù���Þ�²��	ù�
�Ë�ñ�Ë�Á��	ù�Á�ý�ö�ö���÷�á���˜	ù�×�Ë�Ë�Ç�À�²�Á�ï	ù
�Ø�²���Þ�Ë�
�Ë�Ç	ù�Ç���
�á�÷�Ø	ù�[���
�²���Ë�Ø�á�Á	ù�U�ñ�²�÷	ù�Á�ý�÷�����ñ���²���á�ý�÷��

• ���ý�ñ�ñ�²�À�ý�
�²���Ë�Ç	ù�’�á���Þ	ù�
�²�
���÷�Ë�
��	ù���ý	ù�Ë�÷�Þ�²�÷�Á�Ë	ù�²�Á�Á�Ë����	ù���ý	ù
�/�÷���ï���á������	ù�ñ�Ë�²�
�÷�á�÷�Ø	ù���ý�ý�ñ��	ù�×�ý�
	ù�À�ý���Þ	ù�˜�ý�����Þ	ù�²�÷�Ç	ù�²�Ç���ñ����
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Food Security and 
Inuit Stewardship

�����������������

Objective:  Supporting harvesting 
through stable funding mechanisms 
which tackle food security through Inuit 
led initiatives.

2025 Impact Snapshot:
• �,�²�
�‘�Ë�����Ë�
��	ù�²�Á�
�ý����	ù�²�ñ�ñ	ù�Á�ý�ö�ö���÷�á���á�Ë��	ù�Ë�÷�Ø�²�Ø�Ë�Ç	ù�á�÷	ù

�á�Ç�Ë�÷���á�×�˜�á�÷�Ø	ù�÷�Ë�Ë�Ç��	3	ù�Ø�²�
��	ù�²�÷�Ç	ù�ý�
�
�ý�
�����÷�á���á�Ë��	ù�
�Ë�ñ�²���Ë�Ç	ù
���ý	ù�×�ý�ý�Ç	ù���Ë�Á���
�á���˜

• �B�ý�ö�Ë�÷�����ö	ù�Ø�²�á�÷�Ë�Ç	ù���ý�’�²�
�Ç	ù�/�÷���á��	z�ñ�Ë�Ç	ù�Á�ý�÷���Ë�
�‘�²���á�ý�÷	ù
�²�÷�Ç	ù�����Ë�’�²�
�Ç���Þ�á�
	ù�á�÷�á���á�²���á�‘�Ë��	3	ù�
�Ë�ñ�Ë�Á���á�÷�Ø	ù�Á�ý�ö�ö���÷�á���˜	ù
�
�
�á�ý�
�á���á�Ë��	ù�����
�×�²�Á�Ë�Ç	ù�Ç���
�á�÷�Ø	ù�Á�ý�÷�����ñ���²���á�ý�÷��

2025 Activities and Outcomes:
• ���Ç�‘�²�÷�Á�Ë�Ç	ù�á�ö�
�ñ�Ë�ö�Ë�÷���²���á�ý�÷	ù�
�ñ�²�÷�÷�á�÷�Ø	ù�×�ý�
	ù���Þ�Ë	ù

�%���²�
�Ç�á�²�÷��	ù�U�
�ý�Ø�
�²�ö	ù�²�÷�÷�ý���÷�Á�Ë�Ç	ù�á�÷	ù�C�ý�‘�Ë�ö�À�Ë�
	ù
�¥�£�¥�¨	3	ù�á�÷�Á�ñ���Ç�á�÷�Ø	ù���
�²�á�÷�á�÷�Ø	ù�²�÷�Ç	ù�÷�Ë�Ë�Ç��	ù�²�����Ë�����ö�Ë�÷����

• �$�²�Á�á�ñ�á���²���Ë�Ç	ù�Ç�á�²�ñ�ý�Ø���Ë	ù�ý�÷	ù�Þ�²�
�‘�Ë�����á�÷�Ø	ù�����
�
�ý�
����	3	ù
�Ë�����á�
�ö�Ë�÷��	ù�²�Á�Á�Ë����	3	ù�����ý�
�²�Ø�Ë	ù���ý�ñ�����á�ý�÷��	3	ù�²�÷�Ç	ù�ý�÷	z���Þ�Ë	z
�ñ�²�÷�Ç	ù���
�²�á�÷�á�÷�Ø

• ���÷�Ø�²�Ø�Ë�Ç	ù�
�²�
���÷�Ë�
��	ù���ý	ù�Ë�—�
�ñ�ý�
�Ë	ù�ñ�ý�÷�Ø	z���Ë�
�ö	ù�×���÷�Ç�á�÷�Ø	ù
�ý�
���á�ý�÷��	ù�×�ý�
	ù�����Ë�’�²�
�Ç���Þ�á�
	ù�²�÷�Ç	ù�×�ý�ý�Ç	ù���˜�����Ë�ö��

• �U�²�
���á�Á�á�
�²���Ë�Ç	ù�á�÷	ù�
�Ë�Ø�á�ý�÷�²�ñ	ù�Ç�á���Á�������á�ý�÷��	ù�á�÷�×�ý�
�ö�Ë�Ç	ù
�À�˜	ù�Ç�á�
�Ë�Á��	ù�Á�ý�ö�ö���÷�á���˜	ù�×�Ë�Ë�Ç�À�²�Á�ï	ù�Ø�²���Þ�Ë�
�Ë�Ç	ù�À�˜	ù
���ý�²�
�Ç	ù�B�Ë�ö�À�Ë�
��

�‘�N�N�����?�á�ú� �̂N�}�ö�h�}�Ÿ�ú�X�½�»�½�Á�ú�J�ú�½�»�¾�»�Y�:
• Develop a KIA Conservation Strategy

• Hire KIA Guardians in every 

Kivalliq Community

• Continue community engagements to 

determine community specific needs

• Continue to seek increased funding and 

partnerships

• Explore marine protected area (MPA) 

initiatives or separate Inuit stewardship 

program as a funding mechanism

• Assess current Park Inuit Impact 

Benefit Agreements (IIBAs) for Guardian 

Program Funding opportunities

• Establish more food safety and meat 

testing programs

• Look into KIA or community-owned 

freezers and food distribution sites

ANNUAL REPORT 2025
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Community Health 
and Childcare

Objective: Improve the lives of 
Inuit in the Kivalliq Region through 
expanded and enhanced childcare 
and community health services 
opportunities and more Inuit well-being 
programming.

2025 Impact Snapshot:
• �/�÷�Á�
�Ë�²���Ë�Ç	ù�X�Ë�Ø�á�ý�÷�²�ñ	ù�Ç�á���Á�������á�ý�÷��	ù�á�Ç�Ë�÷���á�î�Ë�Ç	ù

�Á�ý�ö�ö���÷�á���˜	z���
�Ë�Á�á�î�Á	ù�Á�Þ�á�ñ�Ç�Á�²�
�Ë	ù�²�÷�Ç	ù�’�Ë�ñ�ñ�÷�Ë����	ù�÷�Ë�Ë�Ç��

• ���Ç�‘�ý�Á�²�Á�˜	ù�²�Ç�‘�²�÷�Á�Ë�Ç	ù�×�ý�
	ù�À�Ë�����Ë�
	ù�²�Á�Á�Ë����	ù���ý	ù�Á���ñ�����
�²�ñ�ñ�˜	ù
�Ø�
�ý���÷�Ç�Ë�Ç	ù�Þ�Ë�²�ñ���Þ	ù���Ë�
�‘�á�Á�Ë��	ù�À�²���Ë�Ç	ù�ý�÷	ù�Á�ý�÷���á�����Ë�÷��	ù
�×�Ë�Ë�Ç�À�²�Á�ï	ù�×�
�ý�ö	ù�À�Ë�÷�Ë�î�Á�á�²�
�á�Ë��

2025 Activities and Outcomes:
• �s�ý�
�ï�Ë�Ç	ù�’�á���Þ	ù�
�²�
���÷�Ë�
��	ù���ý	ù�á�Ç�Ë�÷���á�×�˜	ù���
�²�á�÷�á�÷�Ø	ù

�
�²���Þ�’�²�˜��	ù�×�ý�
	ù���²�
�ñ�˜	ù���Þ�á�ñ�Ç�Þ�ý�ý�Ç	ù���Ç���Á�²���ý�
��	ù�²�÷�Ç	ù
�²�����Ë����	ù�Á�Þ�á�ñ�Ç�Á�²�
�Ë	ù�×�²�Á�á�ñ�á���˜	ù�÷�Ë�Ë�Ç��

• �/�Ç�Ë�÷���á�î�Ë�Ç	ù�Á�ý�ö�ö���÷�á���˜	z�ñ�Ë�‘�Ë�ñ	ù�À�²�
�
�á�Ë�
��	ù���ý	ù�Þ�Ë�²�ñ���Þ	ù
���Ë�
�‘�á�Á�Ë	ù�²�Á�Á�Ë����	ù�²�÷�Ç	ù�ý�
�
�ý�
�����÷�á���á�Ë��	ù�×�ý�
	ù�á�ö�
�
�ý�‘�á�÷�Ø	ù
�÷�²�‘�á�Ø�²���á�ý�÷	ù�²�÷�Ç	ù�����
�
�ý�
��

• �/�÷���Ë�Ø�
�²���Ë�Ç	ù�Á�ý�ö�ö���÷�á���˜	ù�á�÷���á�Ø�Þ����	ù�á�÷���ý	ù�Ë�²�
�ñ�˜	ù�
�ñ�²�÷�÷�á�÷�Ø	ù
�×�ý�
	ù�’�Ë�ñ�ñ�÷�Ë����	ù�²�÷�Ç	ù�Á�Þ�á�ñ�Ç�Á�²�
�Ë	ù�á�÷�á���á�²���á�‘�Ë��

�‘�N�N�����?�á�ú� �̂N�}�ö�h�}�Ÿ�ú�X�½�»�½�Á�ú�J�ú�½�»�¾�»�Y�:
• Support Inuit-led childcare models and 

workforce development.

• Pilot community-based childcare solutions 

with integrated cultural programming.

• Increased mental health programming

• Engage with Nunavut Arctic College 

(NAC) on Early Childhood Educator 

Programs for Inuit

• Tour the Pond Inlet Montessori facility and 

explore other daycare models

• Conduct Daycare Operators capital 

needs assessment 

• Increase financial literacy training for 

daycare operators

• Conduct a review of existing daycare 

inventories 

• Medical Boarding Home initiatives that 

reduce medical travel south

����������������
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�‘�N�N�����?�á�ú� �̂N�}�ö�h�}�Ÿ�ú�X�½�»�½�Á�ú�J�ú�½�»�¾�»�Y�:
• Plan to open Cultural Centres in 

each community and seek revenue 

sources to cover operating and 

�8�h���?�œ�±�?�h�?�•�±�ú�X�¯�È�ž�Y�ú�•�N�Œ�œ�Œ

• Address land development issues 

including solutions for lack of ready lots

• Develop KIA Housing Action Plan 

responsive to needs raised in 

each community

• Advocate for increased employment 

opportunities in the mining sector within 

and outside of Inuit Impact Benefit 

Agreements (IIBAs)

• Advocate for increased Inuit employment 

across mining operations and monitor 

upcoming mine closure strategies

• Support the KHFL and other clean 

energy initiatives 

• Grow tourism and business development 

opportunities in the Kivalliq Region

Infrastructure and 
Economic Development

Objective:  Use strategic and smart 
partnerships to access funds and 
increase infrastructure and economic 
development initiatives and improve on 
existing opportunities to better the lives 
of Inuit in the Kivalliq region

2025 Impact Snapshot:
• ���ý�ö�ö���÷�á���˜	ù�á�÷�
����	ù�Þ�á�Ø�Þ�ñ�á�Ø�Þ���Ë�Ç	ù�á�÷�×�
�²�����
���Á�����
�Ë	ù�Ø�²�
��	ù

�����Á�Þ	ù�²��	ù�Ë�÷�Ë�
�Ø�˜	ù���Ë�Á���
�á��� 	̃3	ù�Þ�ý�����á�÷�Ø	ù�²�÷�Ç	ù�Á�ý�÷�÷�Ë�Á���á�‘�á���˜

• �[���
�Ë�÷�Ø���Þ�Ë�÷�Ë�Ç	ù�Á�ý�ñ�ñ�²�À�ý�
�²���á�ý�÷	ù�’�á���Þ	ù�/�÷���á��	z�ý�’�÷�Ë�Ç	ù
�Á�ý�
�
�ý�
�²���á�ý�÷��	ù���ý	ù�²�ñ�á�Ø�÷	ù�Ç�Ë�‘�Ë�ñ�ý�
�ö�Ë�÷��	ù�Ç�Ë�Á�á���á�ý�÷��	ù�’�á���Þ	ù
�ñ�ý�÷�Ø	z���Ë�
�ö	ù�/�÷���á��	ù�À�Ë�÷�Ë�î��

2025 Activities and Outcomes:
• �U�²�
���á�Á�á�
�²���Ë�Ç	ù�á�÷	ù�
�Ë�Ø���ñ�²���ý�
�˜	ù�²�÷�Ç	ù�
�ý�ñ�á�Á�˜	ù�
�
�ý�Á�Ë�����Ë��	ù

���ý	ù�����
�
�ý�
��	ù�
�
�ý�Ø�
�Ë����	ù�ý�÷	ù�ö�²�ì�ý�
	ù�
�Ë�Ø�á�ý�÷�²�ñ	ù
�á�÷�×�
�²�����
���Á�����
�Ë	ù�
�
�ý�ì�Ë�Á����

• ���Ç�‘�²�÷�Á�Ë�Ç	ù�Á�ý�÷�‘�Ë�
���²���á�ý�÷��	ù�’�á���Þ	ù�Á�ý�ö�ö���÷�á���˜	ù�
�²�
���÷�Ë�
��	ù
�²�÷�Ç	ù�����À���á�Ç�á�²�
�á�Ë��	ù�ý�÷	ù���÷�ñ�ý�Á�ï�á�÷�Ø	ù�Ç�Ë�‘�Ë�ñ�ý�
�ö�Ë�÷��	ù
�ý�
�
�ý�
�����÷�á���á�Ë��	ù

• �/�÷���Ë�Ø�
�²���Ë�Ç	ù�Á�ý�ö�ö���÷�á���˜	z�á�Ç�Ë�÷���á�î�Ë�Ç	ù�÷�Ë�Ë�Ç��	ù�×�
�ý�ö	ù
�[���
�²���Ë�Ø�á�Á	ù�U�ñ�²�÷	ù�Á�ý�÷�����ñ���²���á�ý�÷��	ù�á�÷���ý	ù�²�Ç�‘�ý�Á�²�Á�˜	ù
�²�÷�Ç	ù�
�ñ�²�÷�÷�á�÷�Ø
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�‘�N�N�����?�á�ú� �̂N�}�ö�h�}�Ÿ�ú�X�½�»�½�Á�ú�J�ú�½�»�¾�»�Y�:
• Regular meetings with both the 

Federal Government & Territorial 

Government to advance community and 

regional priorities

• Use advocacy to improve relationships 

with Government and Industry to secure 

better funding for KIA

• Use advocacy to ensure agreements are 

honored and respected

• Advocate for a transparent process to 

identify territorial parks

• Advocating for improved use of 

Inuit General Contractors and Inuit 

Employment within all contracts

• Advocating for better procurement 

policies that suit the needs of Inuit 

in the region

• Increase activity in the Kivalliq Business 

Chamber of Commerce

• Work with Canada Post and Amazon to 

achieve better options for mail and parcel 

delivery for Inuit in the region

Advocacy and 
Business Relationships

Objective:  Build relationships with 
government, stakeholders and other 
organizations to secure funding and 
improve business relationships.

2025 Impact Snapshot:
• �[���
�Ë�÷�Ø���Þ�Ë�÷�Ë�Ç	ù�
�Ë�ñ�²���á�ý�÷���Þ�á�
��	ù�’�á���Þ	ù�Ø�ý�‘�Ë�
�÷�ö�Ë�÷����	ù�²�÷�Ç	ù

�á�÷�Ç�������
�˜	ù�
�²�
���÷�Ë�
��	ù�’�Ë�
�Ë	ù���Þ�²�
�Ë�Ç	ù�À�˜	ù�á�������Ë��	ù�
�Ë�
�Ë�²���Ë�Ç�ñ�˜	ù
�
�²�á���Ë�Ç	ù�Ç���
�á�÷�Ø	ù���ý�²�
�Ç	ù�ý�×	ù���á�
�Ë�Á���ý�
	ù�B�Ë�Ë���á�÷�Ø��	ù�Ç���
�á�÷�Ø	ù
���ý�ö�ö���÷�á���˜	ù�‘�á���á����

• ���Á���á�‘�Ë	ù�
�²�
���á�Á�á�
�²���á�ý�÷	ù�á�÷	ù�Á�ý	z�ö�²�÷�²�Ø�Ë�ö�Ë�÷��	ù�À�ý�²�
�Ç��	ù�²�÷�Ç	ù
�÷�Ë�Ø�ý���á�²���á�ý�÷��	ù�²�Ç�‘�²�÷�Á�Ë�Ç	ù�
�Ë�Ø�á�ý�÷�²�ñ	ù�
�
�á�ý�
�á���á�Ë��	ù�á�Ç�Ë�÷���á�î�Ë�Ç	ù
�À�˜	ù�À�Ë�÷�Ë�î�Á�á�²�
�á�Ë��

2025 Activities and Outcomes:
• ���ý�ý�
�Ç�á�÷�²���Ë�Ç	ù�
�Ë�Ø�á�ý�÷�²�ñ	ù�²�Ç�‘�ý�Á�²�Á�˜	ù�ý�÷	ù�Þ�ý�����á�÷�Ø	3	ù

�Þ�Ë�²�ñ���Þ	3	ù�×�ý�ý�Ç	ù���Ë�Á���
�á��� 	̃3	ù�²�÷�Ç	ù�á�÷�×�
�²�����
���Á�����
�Ë	ù
�Ç�Ë�‘�Ë�ñ�ý�
�ö�Ë�÷��	ù�À�²���Ë�Ç	ù�ý�÷	ù�[���
�²���Ë�Ø�á�Á	ù�U�ñ�²�÷	ù�î�÷�Ç�á�÷�Ø��

• �X�Ë�÷�Ë�’�Ë�Ç	ù�²�Ø�
�Ë�Ë�ö�Ë�÷����	B�B�H�e��	ù���ý	ù�á�÷�Á�
�Ë�²���Ë	ù���
�²�á�÷�á�÷�Ø	ù
�²�÷�Ç	ù�Ë�ö�
�ñ�ý�˜�ö�Ë�÷��	ù�
�²���Þ�’�²�˜��	ù�×�ý�
	ù�/�÷���á��	2

• �e���Ë�Ç	ù�á�÷���á�Ø�Þ����	ù�Ø�²���Þ�Ë�
�Ë�Ç	ù�À�˜	ù���ý�²�
�Ç	ù�B�Ë�ö�À�Ë�
��	ù�Ç���
�á�÷�Ø	ù
�Á�ý�÷�����ñ���²���á�ý�÷��	ù���ý	ù�
�Ë�î�÷�Ë	ù�²�Ç�‘�ý�Á�²�Á�˜	ù�����À�ö�á�����á�ý�÷��	ù�²�÷�Ç	ù
�÷�Ë�Ø�ý���á�²���á�ý�÷	ù�
�
�á�ý�
�á���á�Ë��
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2026 Priorities:
• Modernize Executive-Level 

governance tools & Decision 

Support Systems

• Strengthen executive oversight of 

Strategic Plan Implementation

• Enhance long-term 

leadership development and 

succession pathways

2025 Key Activities:
• ���ý�ý�
�Ç�á�÷�²���Ë�Ç	ù�Á�
�ý����	ù�Ç�Ë�
�²�
���ö�Ë�÷���²�ñ	ù�
�ñ�²�÷�÷�á�÷�Ø	ù

���ý	ù�ý�
�Ë�
�²���á�ý�÷�²�ñ�á�•�Ë	ù���Þ�Ë	ù�¥�£�¥�¨	z�¥�£�¦�£	ù�[���
�²���Ë�Ø�á�Á	ù
�U�ñ�²�÷	ù�$�
�²�ö�Ë�’�ý�
�ï

• �[���
�
�ý�
���Ë�Ç	ù�ý�‘�Ë�
�ñ�²�
	ù�Ç�á���Á�������á�ý�÷��	ù�’�á���Þ	ù�B�²�÷�á���ý�À�²	ù
���Ë�÷�Ë�����ñ�á�÷�Ë	ù�²�÷�Ç	ù�����Þ�²�À�²���Á�²	ù���Ë�÷�Ë�����ñ�á�÷�Ë	ù
�ý�
�Ø�²�÷�á�•�²���á�ý�÷��

2025 Key Outcomes:
• �[���
�ý�÷�Ø�Ë�
	ù�²�ñ�á�Ø�÷�ö�Ë�÷��	ù�À�Ë���’�Ë�Ë�÷	ù�Á�ý�ö�ö���÷�á���˜	ù�
�
�á�ý�
�á���á�Ë��	ù

�²�÷�Ç	ù�
�Ë�Ø�á�ý�÷�²�ñ	ù�
�ñ�²�÷�÷�á�÷�Ø	ù�á�÷�á���á�²���á�‘�Ë��

• �/�÷�Á�
�Ë�²���Ë�Ç	ù�á�÷���Ë�
�÷�²�ñ	ù�Á�²�
�²�Á�á���˜	ù���ý	ù�����
�
�ý�
��	ù�ö�²�ì�ý�
	ù
�Ç�Ë�‘�Ë�ñ�ý�
�ö�Ë�÷��	ù�
�Ë�‘�á�Ë�’��

Mandate: 

�U�
�ý�‘�á�Ç�Ë	ù�����
�²���Ë�Ø�á�Á	ù�ñ�Ë�²�Ç�Ë�
���Þ�á�
	ù�²�÷�Ç	ù�Ø�ý�‘�Ë�
�÷�²�÷�Á�Ë	ù�����
�
�ý�
��	ù���ý	ù�Ë�÷�����
�Ë	ù
KIA 	ù�×���ñ�î�ñ�ñ��	ù�á����	ù�
�Ë���
�ý�÷���á�À�á�ñ�á���á�Ë��	ù���÷�Ç�Ë�
	ù���Þ�Ë	ù�C���÷�²�‘����	ù���Ø�
�Ë�Ë�ö�Ë�÷��	ù�²�÷�Ç	ù
�²�Ç�‘�²�÷�Á�Ë��	ù�/�÷���á��	ù�
�á�Ø�Þ����	ù�²�÷�Ç	ù�á�÷���Ë�
�Ë������	ù�²��	ù���Þ�Ë	ù�
�Ë�Ø�á�ý�÷�²�ñ	3	ù���Ë�
�
�á���ý�
�á�²�ñ	ù�²�÷�Ç	ù
�÷�²���á�ý�÷�²�ñ	ù�ñ�Ë�‘�Ë�ñ��	2	ù�b�Þ�Ë	ù���—�Ë�Á�����á�‘�Ë	ù���Ë�
�²�
���ö�Ë�÷��	ù�ý�‘�Ë�
���Ë�Ë��	ù�ý�
�Ø�²�÷�á�•�²���á�ý�÷�²�ñ	ù
�Ç�á�
�Ë�Á���á�ý�÷	3	ù�����
�
�ý�
����	ù���Þ�Ë	ù���ý�²�
�Ç	ù�ý�×	ù���á�
�Ë�Á���ý�
��	3	ù�����
�Ë�÷�Ø���Þ�Ë�÷��	ù�Þ�á�Ø�Þ	z�ñ�Ë�‘�Ë�ñ	ù
�
�²�
���÷�Ë�
���Þ�á�
��	3	ù�²�÷�Ç	ù�Ë�÷�����
�Ë��	ù���Þ�²��	ù�Ç�Ë�Á�á���á�ý�÷	z�ö�²�ï�á�÷�Ø	ù�á��	ù�Ø�
�ý���÷�Ç�Ë�Ç	ù�á�÷	ù
�/�÷���á��	ù�‘�²�ñ���Ë��	3	ù���Ë�ñ�×	z�Ç�Ë���Ë�
�ö�á�÷�²���á�ý�÷	ù�²�÷�Ç	ù�ñ�ý�÷�Ø	z���Ë�
�ö	ù�‘�á���á�ý�÷

�¼�õExecutive
Department
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�½�õPlanning and Implementation 
Department

Mandate: 

�=�Ë�²�Ç	ù�
�Ë�Ø�á�ý�÷�²�ñ	ù�
�ñ�²�÷�÷�á�÷�Ø	3	ù�÷�Ë�Ø�ý���á�²���á�ý�÷��	ù�²�÷�Ç	ù
�á�ö�
�ñ�Ë�ö�Ë�÷���²���á�ý�÷	ù�²�Á���á�‘�á���á�Ë��	ù���Þ�²��	ù���
�Þ�ý�ñ�Ç	ù�/�÷���á��	ù�
�á�Ø�Þ����	ù
���÷�Ç�Ë�
	ù���Þ�Ë	ù�C���÷�²�‘����	ù���Ø�
�Ë�Ë�ö�Ë�÷��	2	ù�b�Þ�Ë	ù�Ç�Ë�
�²�
���ö�Ë�÷��	ù
�Á�ý�ý�
�Ç�á�÷�²���Ë��	ù�²�Á�
�ý����	ù�²�ñ�ñ	ùKIA 	ù�Ç�á�‘�á���á�ý�÷��	3	ù�÷�Ë�Ø�ý���á�²���Ë��	ù
�/�÷���á��	ù�/�ö�
�²�Á��	ù���Ë�÷�Ë�î��	ù���Ø�
�Ë�Ë�ö�Ë�÷����	ù	`�/�/������	a	ù�²�÷�Ç	ù
�ñ�²�÷�Ç	z�����Ë	ù�²�
�
�²�÷�Ø�Ë�ö�Ë�÷����	3	ù�²�÷�Ç	ù���Ë�
�‘�Ë��	ù�²��	ù�²	ù�ñ�á�²�á���ý�÷	ù�’�á���Þ	ù

�×�Ë�Ç�Ë�
�²�ñ	3	ù�
�
�ý�‘�á�÷�Á�á�²�ñ	3	ù���Ë�
�
�á���ý�
�á�²�ñ	ù�²�÷�Ç	ù�á�÷�Ç�������
�˜	ù�
�²�
���÷�Ë�
��	2	ù
�/��	ù�Ë�÷�����
�Ë��	ù�/�÷���á��	ù�
�²�
���á�Á�á�
�²���á�ý�÷	ù�á�÷	ù�Á�ý	z�ö�²�÷�²�Ø�Ë�ö�Ë�÷��	ù
���˜�����Ë�ö��	3	ù�����
�
�ý�
����	ù�
�Ë�Ø���ñ�²���ý�
�˜	ù�²�÷�Ç	ù�Ë�÷�‘�á�
�ý�÷�ö�Ë�÷���²�ñ	ù
�
�
�ý�Á�Ë�����Ë��	3	ù�²�÷�Ç	ù�²�Ç�‘�²�÷�Á�Ë��	ù�Á�ý�ö�ö���÷�á���˜	ù�Ë�÷�Ø�²�Ø�Ë�ö�Ë�÷��	ù���ý	ù
���Þ�²��	ù�<�á�‘�²�ñ�ñ�á��	ù�/�÷���á��	ù�À�Ë�÷�Ë�î��	ù�×�
�ý�ö	ù�Ç�Ë�‘�Ë�ñ�ý�
�ö�Ë�÷��	ù�²�÷�Ç	ù
�Ç�Ë�Á�á���á�ý�÷	z�ö�²�ï�á�÷�Ø	ù�²�å�Ë�Á���á�÷�Ø	ù���Þ�Ë	ù�
�Ë�Ø�á�ý�÷

2025 Key Activities:
• �b�
�²�÷���ñ�²���Ë�Ç	ù�����
�²���Ë�Ø�á�Á	ù�
�
�á�ý�
�á���á�Ë��	ù�á�÷���ý	ù

�Ç�Ë�
�²�
���ö�Ë�÷���²�ñ	ù�’�ý�
�ï	ù�
�ñ�²�÷��	2

• ���Ë�‘�Ë�ñ�ý�
�Ë�Ç	ù�
�Ë�
�×�ý�
�ö�²�÷�Á�Ë	ù���
�²�Á�ï�á�÷�Ø	ù�²�÷�Ç	ù
�
�Ë�
�ý�
���á�÷�Ø	ù���ý�ý�ñ��	2

• �[���
�
�ý�
���Ë�Ç	ù�Á�
�ý����	z�Ç�Ë�
�²�
���ö�Ë�÷���²�ñ	ù�Á�ý�ñ�ñ�²�À�ý�
�²���á�ý�÷	ù�²�÷�Ç	ù
�²�Á�Á�ý���÷���²�À�á�ñ�á��� 	̃2

2025 Key Outcomes:
• �/�÷�Á�
�Ë�²���Ë�Ç	ù�Á�ý�÷���á�����Ë�÷�Á�˜	ù�á�÷	ù�
�ñ�²�÷�÷�á�÷�Ø	ù�²�÷�Ç	ù�
�Ë�
�ý�
���á�÷�Ø	2

• �[���
�ý�÷�Ø	ù�×�ý���÷�Ç�²���á�ý�÷	ù�×�ý�
	ù�ý�����Á�ý�ö�Ë	z�À�²���Ë�Ç	ù�
�Ë�
�ý�
���á�÷�Ø	ù
�ý�‘�Ë�
	ù�¥�£�¥�¨	|�¥�£�¦�£	2

2026 Priorities:
• Standardize project templates and 

reporting cadences.
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�¾�õInuit Programs and Services
�X�t�Ô�å�Y�ú�/�±�t�h�}�œ�8�±�?�œ�ú

Mandate: 

���Ë�ñ�á�‘�Ë�
	ù�Þ�á�Ø�Þ	z�����²�ñ�á���˜	ù�
�
�ý�Ø�
�²�ö��	ù�²�÷�Ç	ù���Ë�
�‘�á�Á�Ë��	ù���Þ�²��	ù
�Ç�á�
�Ë�Á���ñ�˜	ù�À�Ë�÷�Ë�î��	ù�/�÷���á��	ù�À�Ë�÷�Ë�î�Á�á�²�
�á�Ë��	3	ù�á�÷�Á�ñ���Ç�á�÷�Ø	ù
�Ë�Ç���Á�²���á�ý�÷	ù�����
�
�ý�
����	3	ù���Á�Þ�ý�ñ�²�
���Þ�á�
��	3	ù�Þ�²�
�‘�Ë�����á�÷�Ø	ù�×���÷�Ç�á�÷�Ø	ù
�²�����á�����²�÷�Á�Ë	ù�²�÷�Ç	ù�Á�ý�ö�ö���÷�á���˜	ù���Ë�
�‘�á�Á�Ë��	2	ù�/�U�[ ensures 
�
�
�ý�Ø�
�²�ö��	ù�²�
�Ë	ù�Á���ñ�����
�²�ñ�ñ�˜	ù�Ø�
�ý���÷�Ç�Ë�Ç	3	ù�²�Á�Á�Ë�����á�À�ñ�Ë	ù�²�÷�Ç	ù
�
�Ë���
�ý�÷���á�‘�Ë	ù���ý	ù�À�Ë�÷�Ë�î�Á�á�²�
�˜	ù�÷�Ë�Ë�Ç��	3	ù�����
�Ë�÷�Ø���Þ�Ë�÷�á�÷�Ø	ù
�ñ�á�×�Ë�ñ�ý�÷�Ø	ù�ñ�Ë�²�
�÷�á�÷�Ø	3	ù�’�Ë�ñ�ñ	z�À�Ë�á�÷�Ø	ù�²�÷�Ç	ù�ý�
�
�ý�
�����÷�á���á�Ë��	ù�×�ý�
	ù
�<�á�‘�²�ñ�ñ�á��	ù�/�÷���á��
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2025 Key Activities:
• ���Ç�ö�á�÷�á�����Ë�
�Ë�Ç	ù�/�÷���á��	ù�Ë�Ç���Á�²���á�ý�÷	ù���
�ý�÷���ý�
���Þ�á�
��	3	ù

���Á�Þ�ý�ñ�²�
���Þ�á�
��	3	ù�²�÷�Ç	ù�������Ç�Ë�÷��	ù�����
�
�ý�
����	2

• ���Ë�ñ�á�‘�Ë�
�Ë�Ç	ù�À�Ë�÷�Ë�î�Á�á�²�
�˜	ù���Ë�
�‘�á�Á�Ë��	ù�²�÷�Ç	ù�
�Ë���
�ý�÷�Ç�Ë�Ç	ù���ý	ù
�Á�ý�ö�ö���÷�á���˜	ù�²�÷�Ç	ù�À�Ë�÷�Ë�î�Á�á�²�
�˜	ù�÷�Ë�Ë�Ç��

• �[���
�
�ý�
���Ë�Ç	ù�Þ�²�
�‘�Ë�����á�÷�Ø	ù�á�÷�á���á�²���á�‘�Ë��	ù�á�÷�Á�ñ���Ç�á�÷�Ø	ù
�����À���á�Ç�á�Ë��	3	ù�Ë�����á�
�ö�Ë�÷��	ù�����
�
�ý�
����	ù�²�÷�Ç	ù���
�²�Ç�á���á�ý�÷�²�ñ	ù
�Ë�Á�ý�÷�ý�ö�˜	ù�
�
�ý�Ø�
�²�ö��

• �X�Ë���
�ý�÷�Ç�Ë�Ç	ù���ý	ù�Á�ý�ö�ö���÷�á���˜	ù�
�Ë�����Ë������	ù�²�÷�Ç	ù�Ë�÷�����
�Ë�Ç	ù
�Á�ý�÷���á�����Ë�÷��	ù���Ë�
�‘�á�Á�Ë	ù�²�Á�Á�Ë����	ù�²�Á�
�ý����	ù�²�ñ�ñ	ù���Ë�‘�Ë�÷	ù	`�ª	a	ù
�Á�ý�ö�ö���÷�á���á�Ë��	2

2025 Key Outcomes:
• ���—�
�²�÷�Ç�Ë�Ç	ù�
�ý����	z���Ë�Á�ý�÷�Ç�²�
�˜	ù�Ë�Ç���Á�²���á�ý�÷	ù�×���÷�Ç�á�÷�Ø	ù

�
�²���Þ�’�²�˜��	ù�×�ý�
	ù�À�Ë�÷�Ë�î�Á�á�²�
�á�Ë��

• �[���
�Ë�÷�Ø���Þ�Ë�÷�Ë�Ç	ù�
�Ë���
�ý�÷���á�‘�Ë�÷�Ë����	ù���ý	ù
�Á�ý�ö�ö���÷�á���˜	ù�
�Ë�����Ë������

• ���÷�Þ�²�÷�Á�Ë�Ç	ù�²�Á�Á�Ë����	ù���ý	ù�Þ�²�
�‘�Ë�����á�÷�Ø	ù�����
�
�ý�
��	3	ù�á�ö�
�
�ý�‘�á�÷�Ø	ù
�×�ý�ý�Ç	ù���Ë�Á���
�á���˜	ù�ý�����Á�ý�ö�Ë��	ù

• �/�÷�Á�
�Ë�²���Ë�Ç	ù�‘�á���á�À�á�ñ�á���˜	ù�ý�×	ù�/�U�[	ù���Ë�
�‘�á�Á�Ë��	ù�²�÷�Ç	ù
�Á�ý�ö�ö���÷�á���˜	ù�
�
�Ë���Ë�÷�Á�Ë

2026 Priorities:
• Implement service standards and 

quality of service reporting across 

IPS programs

• Strengthen harvesting program data 

collection and distribution models

• Expand youth engagement and skills 

based community programming

Employment & 
Training Officer

Officer
Finance

Manager of Inuit 
Education & 

Training

Manager of  
Inuit Programs

Manager of 
Economic 
& Business 

Development

Employment & 
Training Officer

Employment & 
Training Officer

Childcare 
Coordinator 

Youth  
Coordinator 

Childcare –  
Project Manager

Business 
Development 

Officer

Business Service 
Officer

Program 
Coordinator 

Traditional
Economy

Support Officer

Director of 
 Inuit Programs  

& Services

Inuit Programs & Services Department continued

ANNUAL REPORT 2025

20



�¿�õLands
Department

Mandate: 

���Ç�ö�á�÷�á�����Ë�
	3	ù�
�
�ý���Ë�Á��	ù�²�÷�Ç	ù�����Ë�’�²�
�Ç	ù�/�÷���á��	ù�H�’�÷�Ë�Ç	ù
�=�²�÷�Ç��	ù	`�/�H�=��	a	ù���÷�Ç�Ë�
	ù���Þ�Ë	ù�C���÷�²�‘����	ù���Ø�
�Ë�Ë�ö�Ë�÷��	2	ù
�b�Þ�Ë	ù�Ç�Ë�
�²�
���ö�Ë�÷��	ù�ö�²�÷�²�Ø�Ë��	ù�ñ�²�÷�Ç	ù�����Ë	3	ù�
�Ë�
�ö�á����	ù
�²�÷�Ç	ù�²�Ø�
�Ë�Ë�ö�Ë�÷����	5	ù�×�²�Á�á�ñ�á���²���Ë��	ù�/�÷���á��	ù�
�²�
���á�Á�á�
�²���á�ý�÷	ù
�á�÷	ù�Ë�÷�‘�á�
�ý�÷�ö�Ë�÷���²�ñ	ù�²�÷�Ç	ù�
�Ë�Ø���ñ�²���ý�
�˜	ù�
�
�ý�Á�Ë�����Ë��	3	ù
�²�÷�Ç	ù�²�Ç�‘�²�÷�Á�Ë��	ù�����Ë�’�²�
�Ç���Þ�á�
	ù�á�÷�á���á�²���á�‘�Ë��	ù�
�ý�ý���Ë�Ç	ù�á�÷	ù
�/�÷���á��	ù�W�²���ì�á�ö�²�ì�²�������²�÷�Ø�á��	ù	`�/�W	a	ù���ý	ù�Ë�÷�����
�Ë	ù�ñ�ý�÷�Ø	z
���Ë�
�ö	ù�
�
�ý���Ë�Á���á�ý�÷	ù�ý�×	ù�ñ�²�÷�Ç	3	ù�’�²���Ë�
	ù�²�÷�Ç	ù�’�á�ñ�Ç�ñ�á�×�Ë

2025 Key Activities:
• �U�
�ý�Á�Ë�����Ë�Ç	ù�ñ�²�÷�Ç	ù���
�²�÷���²�Á���á�ý�÷��	3	ù�
�Ë�
�ö�á����	ù�²�÷�Ç	ù�ñ�²�÷�Ç	z�����Ë	ù�
�Ë�����Ë������

• �[���
�
�ý�
���Ë�Ç	ù�/�÷���á��	ù�
�²�
���á�Á�á�
�²���á�ý�÷	ù�á�÷	ù�Ë�÷�‘�á�
�ý�÷�ö�Ë�÷���²�ñ	ù�
�Ë�‘�á�Ë�’��	ù�²�÷�Ç	ù
�ö�²�÷�²�Ø�Ë�ö�Ë�÷��	ù�À�ý�Ç�á�Ë��

• ���ý�÷�Ç���Á���Ë�Ç	ù�Á�ý�ö�ö���÷�á���˜	ù�Ë�÷�Ø�²�Ø�Ë�ö�Ë�÷��	ù�ý�÷	ù�ñ�²�÷�Ç	ù�²�Á�Á�Ë����	3	ù���²�×�Ë���˜	ù�²�÷�Ç	ù
�’�á�ñ�Ç�ñ�á�×�Ë	ù�Á�ý�÷�Á�Ë�
�÷��

2025 Key Outcomes:
• ���å�Ë�Á���á�‘�Ë	ù�²�÷�Ç	ù�Á�ý�ö�
�ñ�á�²�÷��	ù�²�Ç�ö�á�÷�á�����
�²���á�ý�÷	ù�ý�×	ù�/�÷���á��	ù�H�’�÷�Ë�Ç	ù

�=�²�÷�Ç��	ù	`�/�H�=s)

• �/�÷�Á�
�Ë�²���Ë�Ç	ù�/�÷���á��	ù�á�÷�‘�ý�ñ�‘�Ë�ö�Ë�÷��	ù�á�÷	ù�
�Ë�Ø���ñ�²���ý�
�˜	ù�²�÷�Ç	ù
�Ë�÷�‘�á�
�ý�÷�ö�Ë�÷���²�ñ	ù�
�
�ý�Á�Ë�����Ë��

• �[���
�Ë�÷�Ø���Þ�Ë�÷�Ë�Ç	ù�×�ý���÷�Ç�²���á�ý�÷	ù�×�ý�
	ù�×�������
�Ë	ù�Ë�÷�‘�á�
�ý�÷�ö�Ë�÷���²�ñ	ù�
�
�ý�Á�Ë�����Ë��

2026 Priorities:
• Expand land-related training tools for beneficiaries 

and communities

• Coordinate with the Planning & Implementation 

Department on IIBAs and land-use agreements

• Continue advancing regional programming and 

monitoring activities 

Director of 
Lands

Land Use  
Inspector

Wildlife  
Officer

Lands 
Adminstrator 

Environmental 
Technician

Lands 
Adminstrator 

Water & Marine 
Environmental 

Specialist

GIS  
Coordinator
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�À�õCommunications
Department

Mandate: 

���÷�����
�Ë	ù���
�²�÷���
�²�
�Ë�÷��	3	ù�²�Á�Á�Ë�����á�À�ñ�Ë	ù�²�÷�Ç	ù�ö�Ë�²�÷�á�÷�Ø�×���ñ	ù
�Á�ý�ö�ö���÷�á�Á�²���á�ý�÷	ù�’�á���Þ	ù�/�÷���á��	ù�À�Ë�÷�Ë�î�Á�á�²�
�á�Ë��	5	ù���Þ�á��	ù
�Ç�Ë�
�²�
���ö�Ë�÷��	ù�ñ�Ë�²�Ç��	ù�
���À�ñ�á�Á	ù�á�÷�×�ý�
�ö�²���á�ý�÷	3	ù�Ç�á�Ø�á���²�ñ	ù
�
�ñ�²���×�ý�
�ö��	3	ù�Á�ý�ö�ö���÷�á���˜	ù�ý�����
�Ë�²�Á�Þ	3	ù�Ë�ñ�Ë�Á���á�ý�÷��	ù�����
�
�ý�
��	ù

�²�÷�Ç	ù�Ë�÷�Ø�²�Ø�Ë�ö�Ë�÷��	ù�
�
�ý�Á�Ë�����Ë��	2	ù�/����	ù�’�ý�
�ï	ù�����
�Ë�÷�Ø���Þ�Ë�÷��	ù
�ý�
�Ø�²�÷�á�•�²���á�ý�÷�²�ñ	ù���
�²�÷���
�²�
�Ë�÷�Á� 	̃3	ù�á�ö�
�
�ý�‘�Ë��	ù�²�Á�Á�Ë����	ù���ý	ù
�á�÷�×�ý�
�ö�²���á�ý�÷	ù�á�÷	ù�/�÷���ï���á������	ù�²�÷�Ç	ù���÷�Ø�ñ�á���Þ	3	ù�²�÷�Ç	ù�×�ý�����Ë�
��	ù
���
������	ù�À�Ë���’�Ë�Ë�÷	ùKIA 	ù�²�÷�Ç	ù�À�Ë�÷�Ë�î�Á�á�²�
�á�Ë��

2025 Key Activities:
• ���Ë�ñ�á�‘�Ë�
�Ë�Ç	ù�ý�÷�Ø�ý�á�÷�Ø	ù�Ç�á�Ø�á���²�ñ	ù�Á�ý�ö�ö���÷�á�Á�²���á�ý�÷	ù���Þ�
�ý���Ø�Þ	ù

�’�Ë�À	3	ù���ý�Á�á�²�ñ	ù�ö�Ë�Ç�á�²	ù�²�÷�Ç	ù�Á�ý�ö�ö���÷�á���˜	ù�
�ñ�²���×�ý�
�ö��

• �[���
�
�ý�
���Ë�Ç	ù�Ë�ñ�Ë�Á���á�ý�÷��	3	ù�Á�ý�ö�ö���÷�á���˜	ù�ö�Ë�Ë���á�÷�Ø��	ù�²�÷�Ç	ù
�
�Ë�Ø�á�ý�÷�²�ñ	ù�Ë�÷�Ø�²�Ø�Ë�ö�Ë�÷��	ù���Ë�����á�ý�÷��

• �/�ö�
�
�ý�‘�Ë�Ç	ù�Á�ñ�²�
�á���˜	ù�²�÷�Ç	ù�²�Á�Á�Ë�����á�À�á�ñ�á���˜	ù�ý�×	ù�
���À�ñ�á�Á	ù
�á�÷�×�ý�
�ö�²���á�ý�÷	3	ù�á�÷�Á�ñ���Ç�á�÷�Ø	ù�/�÷���ï���á������	ù�Á�ý�÷���Ë�÷��

• ���ý�ý�
�Ç�á�÷�²���Ë�Ç	ù�Á�ý�ö�ö���÷�á�Á�²���á�ý�÷	ù�
�Ë�ñ�²���Ë�Ç	ù���ý	ù���Þ�Ë	ù
�[���
�²���Ë�Ø�á�Á	ù�U�ñ�²�÷	ù�$�
�²�ö�Ë�’�ý�
�ï	ù�
���À�ñ�á���Þ�á�÷�Ø	ù�²�÷�Ç	ù�
�ý�ñ�ñ�ý����

2025 Key Outcomes:
• �/�÷�Á�
�Ë�²���Ë�Ç	ù�À�Ë�÷�Ë�î�Á�á�²�
�˜	ù�²�’�²�
�Ë�÷�Ë����	ù�ý�×	ùKIA 	ù�
�
�ý�Ø�
�²�ö��	ù

�²�÷�Ç	ù�Ç�Ë�Á�á���á�ý�÷��

• �[���
�Ë�÷�Ø���Þ�Ë�÷�Ë�Ç	ù�ý�
�Ø�²�÷�á�•�²���á�ý�÷�²�ñ	ù���
�²�÷���
�²�
�Ë�÷�Á�˜	ù�²�÷�Ç	ù
�Á�ý�ö�ö���÷�á�Á�²���á�ý�÷	ù�Á�ý�÷���á�����Ë�÷�Á�˜

• ���÷�Þ�²�÷�Á�Ë�Ç	ù�
�²�
���á�Á�á�
�²���á�ý�÷	ù�á�÷	ù�Á�ý�÷�����ñ���²���á�ý�÷��	ù
�²�÷�Ç	ù�ö�Ë�Ë���á�÷�Ø��

Senior  
Writer

Interpreter/
Translator

Manager  
of 

Communications

2026 Priorities:
• Expand Inuktitut content and plain-

language materials

• Launch regional event 

calendar on website

• Modernize communication tools and 

expand outreach capacity 
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�Á�õGovernance & Community
Liaison Department

Mandate: 

�H�‘�Ë�
���Ë�Ë	ùKIA 	Œ��	ù�á�÷���Ë�
�÷�²�ñ	ù�²�÷�Ç	ù�Ë�—���Ë�
�÷�²�ñ	ù�Ø�ý�‘�Ë�
�÷�²�÷�Á�Ë	ù�
�
�ý�Á�Ë�����Ë��	ù�À�˜	ù�Á�ý�ý�
�Ç�á�÷�²���á�÷�Ø	ù�����
�²���Ë�Ø�á�Á	ù
�
�ñ�²�÷�÷�á�÷�Ø	3	ù���ý�²�
�Ç	ù�²�÷�Ç	ù���ý�ö�ö�á�����Ë�Ë	ù�²�Ç�ö�á�÷�á�����
�²���á�ý�÷	3	ù�²�÷�Ç	ù�ý�
�Ø�²�÷�á�•�²���á�ý�÷�²�ñ	ù�Ç�Ë�Á�á���á�ý�÷	ù�ö�²�ï�á�÷�Ø	ù
�����
�
�ý�
��	2	ù�b�Þ�Ë	ù�Ç�Ë�
�²�
���ö�Ë�÷��	ù�
�
�Ë�
�²�
�Ë��	ù�²�÷�Ç	ù�Ç�Ë�ñ�á�‘�Ë�
��	ù�À�
�á�Ë�î�÷�Ø��	ù�×�ý�
	ù���ý�²�
�Ç	ù�²�÷�Ç	ù���—�Ë�Á�����á�‘�Ë	ù
���ý�ö�ö�á�����Ë�Ë	ù�ö�Ë�ö�À�Ë�
��	3	ù�ö�²�÷�²�Ø�Ë��	ù���Þ�Ë	ù�
�ñ�²�÷�÷�á�÷�Ø	ù�²�÷�Ç	ù�×�ý�ñ�ñ�ý�’	z���
	ù�×�ý�
	ù�²�ñ�ñ	ù�Ø�ý�‘�Ë�
�÷�²�÷�Á�Ë	ù�ö�Ë�Ë���á�÷�Ø��	3	ù�²�÷�Ç	ù
�Ë�÷�����
�Ë��	ù�Ë�å�Ë�Á���á�‘�Ë	ù�Á�ý�ö�ö���÷�á�Á�²���á�ý�÷	ù�²�÷�Ç	ù�²�ñ�á�Ø�÷�ö�Ë�÷��	ù�²�Á�
�ý����	ù�Á�ý�ö�ö�á�����Ë�Ë��	ù�²�÷�Ç	ù�ñ�Ë�²�Ç�Ë�
���Þ�á�


2025 Key Activities:
• ���ý�ý�
�Ç�á�÷�²���Ë�Ç	ù�²�ñ�ñ	ù���ý�²�
�Ç	ù�ý�×	ù���á�
�Ë�Á���ý�
��	3	ù���—�Ë�Á�����á�‘�Ë	ù

���ý�ö�ö�á�����Ë�Ë	3	ù�²�÷�Ç	ù�����²�÷�Ç�á�÷�Ø	ù�Á�ý�ö�ö�á�����Ë�Ë	ù
�ö�Ë�Ë���á�÷�Ø��	3	ù�á�÷�Á�ñ���Ç�á�÷�Ø	ù�ñ�ý�Ø�á�����á�Á�²�ñ	ù�
�
�Ë�
�²�
�²���á�ý�÷	3	ù
�²�Ø�Ë�÷�Ç�²	ù�Ç�Ë�‘�Ë�ñ�ý�
�ö�Ë�÷��	3	ù�À�
�á�Ë�î�÷�Ø	ù�ö�²���Ë�
�á�²�ñ��	3	ù�²�÷�Ç	ù
�×�ý�ñ�ñ�ý�’���
	ù�²�Á���á�ý�÷��

• �[���
�
�ý�
���Ë�Ç	ù�����
�²���Ë�Ø�á�Á	ù�
�ñ�²�÷�÷�á�÷�Ø	ù���Ë�����á�ý�÷��	ù���á�Ë�Ç	ù���ý	ù���Þ�Ë	ù
�
�ý�ñ�ñ�ý����	ù�²�÷�Ç	ù�ý�
�Ë�
�²���á�ý�÷�²�ñ�á�•�²���á�ý�÷	ù�ý�×	ù���Þ�Ë	ù�¥�£�¥�¨	|�¥�£�¦�£	ù
�[���
�²���Ë�Ø�á�Á	ù�U�ñ�²�÷	ù�$�
�²�ö�Ë�’�ý�
�ï	2

• �U�
�ý�‘�á�Ç�Ë�Ç	ù�Ø�ý�‘�Ë�
�÷�²�÷�Á�Ë	ù�����
�
�ý�
��	ù�×�ý�
	ù�Ë�ñ�Ë�Á���á�ý�÷��	3	ù�À�˜�ñ�²�’	ù
�²�ö�Ë�÷�Ç�ö�Ë�÷����	ù	`�á�÷�Á�ñ���Ç�á�÷�Ø	ù���Þ�Ë	ù�[�²�
�����ñ�����²��	ù�$���÷�Ç	ù
���
�²�÷���×�ý�
�ö�²���á�ý�÷	a	3	ù�²�÷�Ç	ù���ý�²�
�Ç	ù���
�²�÷���á���á�ý�÷��	2	ù

• �$�²�Á�á�ñ�á���²���Ë�Ç	ù�Á�ý�ö�ö���÷�á�Á�²���á�ý�÷	ù�À�Ë���’�Ë�Ë�÷	ù���ý�²�
�Ç	ù
�ö�Ë�ö�À�Ë�
��	ù�²�÷�Ç	ù�Ç�Ë�
�²�
���ö�Ë�÷����	ù���ý	ù�Ë�÷�����
�Ë	ù�Á�ý�ö�ö���÷�á���˜	ù
�×�Ë�Ë�Ç�À�²�Á�ï	ù�’�²��	ù�á�÷���Ë�Ø�
�²���Ë�Ç	ù�á�÷���ý	ù�����
�²���Ë�Ø�á�Á	ù
�Ç�Ë�Á�á���á�ý�÷�ö�²�ï�á�÷�Ø	2

• �B�²�÷�²�Ø�Ë�Ç	ù�Ø�ý�‘�Ë�
�÷�²�÷�Á�Ë	ù�
�Ë�Á�ý�
�Ç��	3	ù�
�Ë���ý�ñ�����á�ý�÷��	3	ù�²�÷�Ç	ù
�Ç�ý�Á���ö�Ë�÷���²���á�ý�÷	ù���ý	ù�ö�²�á�÷���²�á�÷	ù�Á�ý�ö�
�ñ�á�²�÷�Á�Ë	ù�’�á���Þ	ù
KIA 	Œ��	ù�À�˜�ñ�²�’��	ù�²�÷�Ç	ù�Ø�ý�‘�Ë�
�÷�²�÷�Á�Ë	ù�
�
�²�Á���á�Á�Ë��	2

• �[���
�Ë�÷�Ø���Þ�Ë�÷�Ë�Ç	ù�ñ�á�²�á���ý�÷	ù�×���÷�Á���á�ý�÷��	ù�À�Ë���’�Ë�Ë�÷	ù
�Á�ý�ö�ö���÷�á���á�Ë��	3	ù�ñ�Ë�²�Ç�Ë�
���Þ�á�
	3	ù�²�÷�Ç	ù�²�Ç�ö�á�÷�á�����
�²���á�‘�Ë	ù�����²�å	ù
�À�˜	ù�Á�ý�ý�
�Ç�á�÷�²���á�÷�Ø	ù�ý�����
�Ë�²�Á�Þ	3	ù�Á�ý�ö�ö���÷�á���˜	ù�‘�á���á����	3	ù�²�÷�Ç	ù
�
�Ë�
�ý�
���á�÷�Ø	ù�Ë�—�
�Ë�Á���²���á�ý�÷��	2
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2026 Priorities:
• Develop and implement a digital 

governance records management system 

to enhance access, transparency, and 

archival quality

• Strengthen committee structures with 

updated terms of reference, clearer 

mandates and improved reporting pathways

• Expand training and onboarding for Board 

and committee members, including 

governance fundamentals, roles and 

responsibilities and Inuit-centered 

leadership principles

• Enhance Community Liaison functions 

by improving communication channels 

and developing structured feedback 

loops between Board Members and 

their communities

• Support continuous governance 

modernization to align with best practices 

and evolving organizational needs, 

including updates to policies, bylaws and 

internal procedures

Governance & Community Liaison Department continued

Director of 
Governance & 
Community 

Liason 

CLO  
Arviat

CLO  
Naujaat

CLO  
Baker

CLO  
Whale Cove

CLO  
Chesterfield

CLO  
Coral

Bereavement & 
Compassionate 

Care Coordinator

2025 Key Outcomes:
• ���÷�Þ�²�÷�Á�Ë�Ç	ù�Ø�ý�‘�Ë�
�÷�²�÷�Á�Ë	ù�Á�ý�÷���á�����Ë�÷�Á�˜	ù���Þ�
�ý���Ø�Þ	ù

�á�ö�
�
�ý�‘�Ë�Ç	ù�ö�Ë�Ë���á�÷�Ø	ù�Á�ý�ý�
�Ç�á�÷�²���á�ý�÷	3	ù���á�ö�Ë�ñ�˜	ù�À�
�á�Ë�î�÷�Ø��	ù
�²�÷�Ç	ù�����
���Á�����
�Ë�Ç	ù�×�ý�ñ�ñ�ý�’	z���
	ù���˜�����Ë�ö��

• �[���
�Ë�÷�Ø���Þ�Ë�÷�Ë�Ç	ù���ý�²�
�Ç	ù�Ç�Ë�Á�á���á�ý�÷	z�ö�²�ï�á�÷�Ø	ù�Á�²�
�²�Á�á���˜	ù
�À�˜	ù�
�
�ý�‘�á�Ç�á�÷�Ø	ù�Á�ñ�Ë�²�
	3	ù���á�ö�Ë�ñ�˜	ù�²�÷�Ç	ù�’�Ë�ñ�ñ	z�
�
�Ë�
�²�
�Ë�Ç	ù
�á�÷�×�ý�
�ö�²���á�ý�÷	ù�
�²�Á�ï�²�Ø�Ë��	ù�ý�÷	ù�²�ñ�ñ	ù�ö�²�ì�ý�
	ù�î�ñ�Ë��

• ���Ë�ñ�á�‘�Ë�
�Ë�Ç	ù�²	ù�ö�ý�
�Ë	ù���
�²�÷���
�²�
�Ë�÷��	ù�Ø�ý�‘�Ë�
�÷�²�÷�Á�Ë	ù�
�
�ý�Á�Ë����	ù
���Þ�
�ý���Ø�Þ	ù�����
�ý�÷�Ø�Ë�
	ù�Ç�ý�Á���ö�Ë�÷���²���á�ý�÷	3	ù�Á�ñ�Ë�²�
�Ë�
	ù
�Á�ý�ö�ö���÷�á�Á�²���á�ý�÷	ù�Á�Þ�²�÷�÷�Ë�ñ��	ù�²�÷�Ç	ù�á�ö�
�
�ý�‘�Ë�Ç	ù�á�÷���Ë�
�÷�²�ñ	ù
�Á�ý�ý�
�Ç�á�÷�²���á�ý�÷

• �[���Á�Á�Ë�����×���ñ�ñ�˜	ù�����
�
�ý�
���Ë�Ç	ù�Ø�ý�‘�Ë�
�÷�²�÷�Á�Ë	ù���
�²�÷���á���á�ý�÷��	ù
�²�÷�Ç	ù�ö�²�á�÷���²�á�÷�Ë�Ç	ù�Á�ý�÷���á�÷���á���˜	ù�ý�×	ù�ñ�Ë�²�Ç�Ë�
���Þ�á�
	ù
���Þ�
�ý���Ø�Þ�ý����	ù���Þ�Ë	ù�¥�£�¥�¨	ù�Ë�ñ�Ë�Á���á�ý�÷	ù�Á�˜�Á�ñ�Ë	ù�²�÷�Ç	ù�À�˜�ñ�²�’	ù
�²�ö�Ë�÷�Ç�ö�Ë�÷��	ù�
�
�ý�Á�Ë�����Ë��
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�Â�õFinance
Department

Mandate: 

���÷�����
�Ë	ù���ý���÷�Ç	ù�î�÷�²�÷�Á�á�²�ñ	ù�����Ë�’�²�
�Ç���Þ�á�
	3	ù�²�Á�Á�ý���÷���²�À�á�ñ�á���˜	ù
�²�÷�Ç	ù���
�²�÷���
�²�
�Ë�÷�Á�˜	ù�²�Á�
�ý����	ù�²�ñ�ñ	ùKIA 	ù�
�
�ý�Ø�
�²�ö��	3	ù���Ë�
�‘�á�Á�Ë��	ù
�²�÷�Ç	ù�ý�
�Ë�
�²���á�ý�÷��	2	ù�b�Þ�Ë	ù�$�á�÷�²�÷�Á�Ë	ù���Ë�
�²�
���ö�Ë�÷��	ù�ö�²�÷�²�Ø�Ë��	ù
�À���Ç�Ø�Ë���á�÷�Ø	3	ù�×�ý�
�Ë�Á�²�����á�÷�Ø	3	ù�î�÷�²�÷�Á�á�²�ñ	ù�
�Ë�
�ý�
���á�÷�Ø	3	ù�²���Ç�á���á�÷�Ø	ù
�
�
�ý�Á�Ë�����Ë��	3	ù�á�÷���Ë�
�÷�²�ñ	ù�Á�ý�÷���
�ý�ñ��	ù�²�÷�Ç	ù���Þ�Ë	ù�²�Ç�ö�á�÷�á�����
�²���á�ý�÷	ù
�ý�×	ù�×���÷�Ç��	ù�á�÷	ù�²�ñ�á�Ø�÷�ö�Ë�÷��	ù�’�á���Þ	ù�/�÷���á��	ù�
�á�Ø�Þ����	ù�²�÷�Ç	ù
�ý�
�Ø�²�÷�á�•�²���á�ý�÷�²�ñ	ù�
�ý�ñ�á�Á�á�Ë��	2	ù�/��	ù�
�
�ý�‘�á�Ç�Ë��	ù�î�÷�²�÷�Á�á�²�ñ	ù�²�÷�²�ñ�˜���á��	ù
���Þ�²��	ù�����
�
�ý�
����	ù�á�÷�×�ý�
�ö�Ë�Ç	ù�Ç�Ë�Á�á���á�ý�÷	z�ö�²�ï�á�÷�Ø	3	ù�Ë�÷�����
�Ë��	ù
�Á�ý�ö�
�ñ�á�²�÷�Á�Ë	ù�’�á���Þ	ù�×���÷�Ç�á�÷�Ø	ù�²�Ø�
�Ë�Ë�ö�Ë�÷����	3	ù�²�÷�Ç	ù���²�×�Ë�Ø���²�
�Ç��	ù
KIA 	Œ��	ù�ñ�ý�÷�Ø	z���Ë�
�ö	ù�î�÷�²�÷�Á�á�²�ñ	ù�����²�À�á�ñ�á���˜	ù

2025 Key Activities:
• �B�²�÷�²�Ø�Ë�Ç	ù�²�÷�÷���²�ñ	ù�À���Ç�Ø�Ë���á�÷�Ø	3	ù

�²���Ç�á����	ù�²�÷�Ç	ù�î�÷�²�÷�Á�á�²�ñ	ù�Á�ý�ö�
�ñ�á�²�÷�Á�Ë

• �[���
�Ë�÷�Ø���Þ�Ë�÷�Ë�Ç	ù�á�÷���Ë�
�÷�²�ñ	ù
�î�÷�²�÷�Á�á�²�ñ	ù�Á�ý�÷���
�ý�ñ��	ù�²�÷�Ç	ù�
�á���ï	ù
�ö�²�÷�²�Ø�Ë�ö�Ë�÷��	ù���˜�����Ë�ö��

• �U�
�ý�‘�á�Ç�Ë�Ç	ù�î�÷�²�÷�Á�á�²�ñ	ù�²�÷�²�ñ�˜���á��	ù
���ý	ù�����
�
�ý�
��	ù�[�²�
�����ñ�����²��	ù
�$���÷�Ç	ù�ö�ý�Ç�Ë�
�÷�á�•�²���á�ý�÷	ù�²�÷�Ç	ù
�����
�²���Ë�Ø�á�Á	ù�
�ñ�²�÷�÷�á�÷�Ø	2	ù

• ���÷�����
�Ë�Ç	ù���á�ö�Ë�ñ�˜	ù�
�Ë�
�ý�
���á�÷�Ø	ù���ý	ù
�
�²�
���÷�Ë�
��	ù�²�÷�Ç	ù�×���÷�Ç�á�÷�Ø	ù�À�ý�Ç�á�Ë��

2025 Key Outcomes:
• �/�ö�
�
�ý�‘�Ë�Ç	ù�î�÷�²�÷�Á�á�²�ñ	ù

�²�Á�Á�ý���÷���²�À�á�ñ�á���˜	ù�²�÷�Ç	ù
�
�Ë�
�ý�
���á�÷�Ø	ù�²�Á�Á���
�²�Á�˜

• �[���
�Ë�²�ö�ñ�á�÷�Ë�Ç	ù�À���Ç�Ø�Ë��	ù�
�
�ý�Á�Ë�����Ë��	ù
�²�÷�Ç	ù�á�÷�Á�
�Ë�²���Ë�Ç	ù�á�÷���Ë�
	z�Ç�Ë�
�²�
���ö�Ë�÷���²�ñ	ù
�Á�ý�ý�
�Ç�á�÷�²���á�ý�÷

• ���÷�Þ�²�÷�Á�Ë�Ç	ù�î�÷�²�÷�Á�á�²�ñ	ù�ý�‘�Ë�
���á�Ø�Þ��	ù
�×�ý�
	ù�ñ�ý�÷�Ø	z���Ë�
�ö	ù�á�÷�‘�Ë�����ö�Ë�÷����	ù�²�÷�Ç	ù
�����
�²���Ë�Ø�á�Á	ù�á�÷�á���á�²���á�‘�Ë��

2026 Priorities:
• Strengthen financial training for program managers 

• �å�±�t�t�N�}�œ�ú�œ�}�h�?�Œ�t�h�}�±�?�œ�ú�}�±�t�N�}�œ���?�á�ú�N�?�ú�œ�ô�±�ú�å�h�t�±�±�&�±�œ�h�z�ú� �̂±�?�Ÿ�c�Œ�ú

community impact

Chief 
Financial 
Officer

Controller

Finance Officer

Accountant 

Controller

Senior Finance 
Officer

Finance Officer

KIVALLIQ INUIT ASSOCIATION

25



2026 Priorities:
• Continue modernization of HR 

Systems, employee onboarding, and 

performance evaluation tools

• Expand staff wellness and mental-

health support initiatives

�Ã�õHuman Resources
Department

Manager of 
 Human 

Resources

Human  
Resources 
Assistant

Mandate: 

�[���
�
�ý�
��	ùKIA 	Œ��	ù�ý�
�Ø�²�÷�á�•�²���á�ý�÷�²�ñ	ù�����
�Ë�÷�Ø���Þ	ù
���Þ�
�ý���Ø�Þ	ù�
�Ë�Á�
���á���ö�Ë�÷��	3	ù�Ç�Ë�‘�Ë�ñ�ý�
�ö�Ë�÷��	3	ù
�²�÷�Ç	ù�
�Ë���Ë�÷���á�ý�÷	ù�ý�×	ù�²	ù���ï�á�ñ�ñ�Ë�Ç	ù�²�÷�Ç	ù
�Á���ñ�����
�²�ñ�ñ�˜	ù�Ø�
�ý���÷�Ç�Ë�Ç	ù�’�ý�
�ï�×�ý�
�Á�Ë	2	ù�b�Þ�Ë	ù
�,�X	ù���Ë�
�²�
���ö�Ë�÷��	ù�ý�‘�Ë�
���Ë�Ë��	ù�����²�è�÷�Ø	3	ù
���
�²�á�÷�á�÷�Ø	3	ù�Á�ý�ö�
�Ë�÷���²���á�ý�÷	3	ù�
�Ë�
�×�ý�
�ö�²�÷�Á�Ë	ù
�ö�²�÷�²�Ø�Ë�ö�Ë�÷��	3	ù�/�÷���á��	ù�Ë�ö�
�ñ�ý�˜�ö�Ë�÷��	ù
�á�÷�á���á�²���á�‘�Ë��	3	ù�’�ý�
�ï�
�ñ�²�Á�Ë	ù�’�Ë�ñ�ñ�÷�Ë����	ù�²�÷�Ç	ù�
�ý�ñ�á�Á�˜	ù
�Ç�Ë�‘�Ë�ñ�ý�
�ö�Ë�÷��	2	ù�/��	ù�Ë�÷�����
�Ë��	ù�²	ù�
�Ë���
�Ë�Á���×���ñ	3	ù���²�×�Ë	ù
�²�÷�Ç	ù�‘�²�ñ���Ë��	z�Ç�
�á�‘�Ë�÷	ù�’�ý�
�ï	ù�Ë�÷�‘�á�
�ý�÷�ö�Ë�÷��	ù
�’�Þ�á�ñ�Ë	ù�²�Ç�‘�²�÷�Á�á�÷�Ø	ù�/�÷���á��	ù�Ë�ö�
�ñ�ý�˜�ö�Ë�÷��	ù
�
�
�á�ý�
�á���á�Ë��	ù�²�÷�Ç	ù�À���á�ñ�Ç�á�÷�Ø	ù�ñ�ý�÷�Ø	z���Ë�
�ö	ù
�á�÷���Ë�
�÷�²�ñ	ù�Á�²�
�²�Á�á��� 	̃2	ù

2025 Key Activities:
• �[���
�
�ý�
���Ë�Ç	ù�
�Ë�Á�
���á���ö�Ë�÷��	ù�²�Á�
�ý����	ù�Ç�Ë�
�²�
���ö�Ë�÷����	3	ù�’�á���Þ	ù

�Ë�ö�
�Þ�²���á��	ù�ý�÷	ù�/�÷���á��	ù�Ë�ö�
�ñ�ý�˜�ö�Ë�÷��

• ���Ç�‘�²�÷�Á�Ë�Ç	ù�’�ý�
�ï�
�ñ�²�Á�Ë	ù�’�Ë�ñ�ñ�÷�Ë����	ù�²�÷�Ç	ù���
�Ç�²���Ë�Ç	ù
�á�÷���Ë�
�÷�²�ñ	ù�,�X	ù�
�ý�ñ�á�Á�á�Ë��

• �[���
�Ë�÷�Ø���Þ�Ë�÷�Ë�Ç	ù�
�Ë�
�×�ý�
�ö�²�÷�Á�Ë	ù�ö�²�÷�²�Ø�Ë�ö�Ë�÷��	ù�
�
�ý�Á�Ë�����Ë��	ù
�²�÷�Ç	ù�ì�ý�À	ù�Á�ñ�²�����á�î�Á�²���á�ý�÷	ù�
�Ë�‘�á�Ë�’��

2025 Key Outcomes:
• �/�ö�
�
�ý�‘�Ë�Ç	ù�ý�
�Ø�²�÷�á�•�²���á�ý�÷�²�ñ	ù�Á�²�
�²�Á�á���˜	ù���Þ�
�ý���Ø�Þ	ù�ï�Ë�˜	ù

�Þ�á�
�Ë��	ù�²�÷�Ç	ù�ý�÷�À�ý�²�
�Ç�á�÷�Ø	ù�����
�
�ý�
����

• ���÷�Þ�²�÷�Á�Ë�Ç	ù�����²�å	ù�Ç�Ë�‘�Ë�ñ�ý�
�ö�Ë�÷��	ù�²�÷�Ç	ù�
�Ë���Ë�÷���á�ý�÷

• ���ñ�Ë�²�
�Ë�
	ù�,�X	ù�
�
�ý�Á�Ë�����Ë��	ù�²�÷�Ç	ù�
�ý�ñ�á�Á�˜	ù�Ø���á�Ç�²�÷�Á�Ë	ù
�×�ý�
	ù�Ç�Ë�
�²�
���ö�Ë�÷����
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�Ä�õInformation Technology �X�t�ñ�Y�ú
Department

Mandate: 

�U�
�ý�‘�á�Ç�Ë	ù���Ë�Á���
�Ë	3	ù�
�Ë�ñ�á�²�À�ñ�Ë	ù�²�÷�Ç	ù�ö�ý�Ç�Ë�
�÷	ù�Ç�á�Ø�á���²�ñ	ù�á�÷�×�
�²�����
���Á�����
�Ë	ù���Þ�²��	ù�Ë�÷�²�À�ñ�Ë��	ù�Ë�å�Ë�Á���á�‘�Ë	ù���Ë�
�‘�á�Á�Ë	ù
�Ç�Ë�ñ�á�‘�Ë�
� 	̃3	ù�Á�ý�ö�ö���÷�á�Á�²���á�ý�÷	3	ù�²�÷�Ç	ù�ý�
�Ø�²�÷�á�•�²���á�ý�÷�²�ñ	ù�ý�
�Ë�
�²���á�ý�÷��	ù�²�Á�
�ý����	ù�²�ñ�ñ	ùKIA 	ù�Ç�Ë�
�²�
���ö�Ë�÷����	2	ù
�b�Þ�Ë	ù�/�b	ù���Ë�
�²�
���ö�Ë�÷��	ù�ö�²�÷�²�Ø�Ë��	ù�÷�Ë���’�ý�
�ï��	3	ù�Á�˜�À�Ë�
���Ë�Á���
�á��� 	̃3	ù�Ç�²���²	ù�Ø�ý�‘�Ë�
�÷�²�÷�Á�Ë	3	ù�Ç�á�Ø�á���²�ñ	ù���˜�����Ë�ö��	3	ù
�����Ë�
	ù�����
�
�ý�
��	3	ù�²�÷�Ç	ù���Ë�Á�Þ�÷�ý�ñ�ý�Ø�˜	ù�
�ñ�²�÷�÷�á�÷�Ø	2	ù�/�b	ù�Ë�÷�����
�Ë��	ù���Þ�²��	ùKIA 	Œ��	ù�Ç�á�Ø�á���²�ñ	ù�Ë�÷�‘�á�
�ý�÷�ö�Ë�÷��	ù
�����
�
�ý�
����	ù�Á�ý�ö�ö���÷�á���˜	ù���Ë�
�‘�á�Á�Ë	ù�Ç�Ë�ñ�á�‘�Ë�
� 	̃3	ù�
�Ë�ö�ý���Ë	ù�ý�
�Ë�
�²���á�ý�÷��	3	ù�²�Á�
�ý����	ù���Þ�Ë	ù�<�á�‘�²�ñ�ñ�á��	ù�X�Ë�Ø�á�ý�÷	ù
�²�÷�Ç	ù�ñ�ý�÷�Ø	z���Ë�
�ö	ù�ý�
�Ø�²�÷�á�•�²���á�ý�÷�²�ñ	ù�
�Ë���á�ñ�á�Ë�÷�Á�Ë	ù

2025 Key Activities:
• �B�²�á�÷���²�á�÷�Ë�Ç	ù���Ë�Á���
�Ë	ù�÷�Ë���’�ý�
�ï	ù���˜�����Ë�ö��	3	ù�Á�˜�À�Ë�
���Ë�Á���
�á���˜	ù

�
�
�ý���Ë�Á���á�ý�÷��	ù�²�÷�Ç	ù�/�b	ù�á�÷�×�
�²�����
���Á�����
�Ë

• �[���
�
�ý�
���Ë�Ç	ù�����²�å	ù�’�á���Þ	ù�Ç�²�á�ñ�˜	ù�/�b	ù���
�ý���À�ñ�Ë���Þ�ý�ý���á�÷�Ø	3	ù
���
�Ø�
�²�Ç�Ë��	ù�²�÷�Ç	ù���˜�����Ë�ö	ù�²�Á�Á�Ë����	ù

• �[���
�Ë�÷�Ø���Þ�Ë�÷�Ë�Ç	ù�Ç�²���²	ù�Ø�ý�‘�Ë�
�÷�²�÷�Á�Ë	ù�
�
�ý���ý�Á�ý�ñ��	ù�²�÷�Ç	ù
�Ç�á�Ø�á���²�ñ	ù�î�ñ�Ë	ù�ö�²�÷�²�Ø�Ë�ö�Ë�÷��

• �/�ö�
�
�ý�‘�Ë�Ç	ù�Ç�á�Ø�á���²�ñ	ù���ý�ý�ñ��	ù�����Ë�Ç	ù�×�ý�
	ù�Á�ý�ö�ö���÷�á�Á�²���á�ý�÷	ù
�²�÷�Ç	ù�
�Ë�ö�ý���Ë	ù�ý�
�Ë�
�²���á�ý�÷��

2025 Key Outcomes:
• �/�÷�Á�
�Ë�²���Ë�Ç	ù�ý�
�Ø�²�÷�á�•�²���á�ý�÷�²�ñ	ù�
�Ë�ñ�á�²�À�á�ñ�á���˜	ù���Þ�
�ý���Ø�Þ	ù�����²�À�ñ�Ë	ù

�/�b	ù�ý�
�Ë�
�²���á�ý�÷��

• �/�ö�
�
�ý�‘�Ë�Ç	ù�Á�˜�À�Ë�
���Ë�Á���
�á���˜	ù�²�÷�Ç	ù�Ç�²���²	ù�
�
�ý���Ë�Á���á�ý�÷

• ���÷�Þ�²�÷�Á�Ë�Ç	ù�Á�²�
�²�Á�á���˜	ù�×�ý�
	ù�
�Ë�ö�ý���Ë	ù�’�ý�
�ï	ù�²�÷�Ç	ù�
�Ë�Ø�á�ý�÷�²�ñ	ù
�Ç�á�Ø�á���²�ñ	ù�Á�ý�ö�ö���÷�á�Á�²���á�ý�÷

2026 Priorities:
• Modernize IT infrastructure, 

including hardware, software and 

cybersecurity programs

• Develop a digital transformation 

roadmap aligned with KIA�c�Œ�ú�å�œ�}�h�œ�±�á���•�ú

Plan Framework

• Expand data governance policies and 

digital recordkeeping systems

• Improve IT support accessibility across 

�h�&�&�ú�Œ�±�ñ�±�?�ú�X�Â�Y�ú�•�N�8�8�±�?���œ���±�Œ�ú
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KIA works closely with its two Inuit-owned corporations—Sakku Investment 
�'�N�}�t�N�}�h�œ���N�?�ú�X�å�t�'�Y and Nukik Corporation —along with a wide range of strategic 
partners to advance economic development, strengthen regional infrastructure, 
and expand employment and training opportunities for Kivalliq Inuit. These 
partnerships form a critical foundation for longterm regional development and 
ensure that Inuit ownership, leadership, and benefit remain central in all major 
initiatives carried out across the Kivalliq Region.

����	ù�’�Þ�ý�ñ�ñ�˜	ù�/�÷���á���ý�’�÷�Ë�Ç	ù�Ë�÷���á���á�Ë��	3	ù�[�²�ï�ï��	ù�/�÷�‘�Ë�����ö�Ë�÷��	ù���ý�
�
�ý�
�²���á�ý�÷	ù�²�÷�Ç	ù�C���ï�á�ï	ù���ý�
�
�ý�
�²���á�ý�÷	ù�Á�ý�÷���
�á�À�����Ë	ù�Ç�á�
�Ë�Á���ñ�˜	ù���ý	ùKIA ’s 
�ö�²�÷�Ç�²���Ë	ù�À�˜	ù�
�Ë�á�÷�‘�Ë�����á�÷�Ø	ù�
�Ë�‘�Ë�÷���Ë��	ù�á�÷���ý	ù�Á�ý�ö�ö���÷�á���˜	ù�
�
�á�ý�
�á���á�Ë��	3	ù�Á�
�Ë�²���á�÷�Ø	ù�Ë�ö�
�ñ�ý�˜�ö�Ë�÷��	ù�
�²���Þ�’�²�˜��	3	ù�²�÷�Ç	ù�����
�
�ý�
���á�÷�Ø	ù�
�
�ý�ì�Ë�Á����	ù
���Þ�²��	ù�²�ñ�á�Ø�÷	ù�’�á���Þ	ù���Þ�Ë	ù�¥�£�¥�¨	|�¥�£�¦�£	ù�[���
�²���Ë�Ø�á�Á	ù�U�ñ�²�÷	ù�$�
�²�ö�Ë�’�ý�
�ï	2	ù�s�Þ�Ë���Þ�Ë�
	ù���Þ�
�ý���Ø�Þ	ù�Þ�ý�����á�÷�Ø	ù�á�÷�á���á�²���á�‘�Ë��	3	ù�Ë�÷�Ë�
�Ø�˜	ù�Ç�Ë�‘�Ë�ñ�ý�
�ö�Ë�÷��	3	ù
�À�����á�÷�Ë����	ù�ý�
�
�ý�
�����÷�á���á�Ë��	3	ù���
�²�÷���
�ý�
���²���á�ý�÷	ù�²�����Ë����	3	ù�ý�
	ù�Á�ý�ö�ö���÷�á���˜�À�²���Ë�Ç	ù�Ë�Á�ý�÷�ý�ö�á�Á	ù�
�
�ý�ì�Ë�Á����	3	ù���Þ�Ë���Ë	ù�Á�ý�
�
�ý�
�²���á�ý�÷��	ù�
�ñ�²�˜	ù�²�÷	ù
�Ë�����Ë�÷���á�²�ñ	ù�
�ý�ñ�Ë	ù�á�÷	ù���Þ�²�
�á�÷�Ø	ù�²	ù���������²�á�÷�²�À�ñ�Ë	3	ù�
�
�ý���
�Ë�
�ý����	ù�×�������
�Ë	ù�×�ý�
	ù�<�á�‘�²�ñ�ñ�á��	ù�/�÷���á��	2

Subsidiaries and Partnerships

2025 Collaboration Highlights:

• ���ý�ý�
�Ç�á�÷�²���Ë�Ç	ù�
�Ë�Ø�á�ý�÷�²�ñ	ù�ö�Ë�����²�Ø�á�÷�Ø	ù�ý�÷	ù�Þ�ý�����á�÷�Ø	3	ù
�Þ�Ë�²�ñ���Þ	3	ù�²�÷�Ç	ù�á�÷�×�
�²�����
���Á�����
�Ë	2	ù�b�Þ�
�ý���Ø�Þ�ý����	ù�¥�£�¥�¨	3	ù
KIA 	3	ù�[�²�ï�ï��	3	ù�²�÷�Ç	ù�C���ï�á�ï	ù�²�ñ�á�Ø�÷�Ë�Ç	ù���Þ�Ë�á�
	ù�����
�²���Ë�Ø�á�Á	ù
�Ë�å�ý�
����	ù���ý	ù�²�Ç�‘�ý�Á�²���Ë	ù�×�ý�
	ù�á�ö�
�
�ý�‘�Ë�Ç	ù�Þ�ý�����á�÷�Ø	ù
�Á�ý�÷�Ç�á���á�ý�÷��	3	ù�Ë�����Ë�÷���á�²�ñ	ù�
�Ë�Ø�á�ý�÷�²�ñ	ù�á�÷�×�
�²�����
���Á�����
�Ë	3	ù�²�÷�Ç	ù
�À�Ë�����Ë�
	ù�²�Á�Á�Ë����	ù���ý	ù�Þ�Ë�²�ñ���Þ	ù���Ë�
�‘�á�Á�Ë��	2	ù���˜	ù�
�
�Ë���Ë�÷���á�÷�Ø	ù
���÷�á�î�Ë�Ç	ù�
�ý���á���á�ý�÷��	ù���ý	ù�×�Ë�Ç�Ë�
�²�ñ	ù�²�÷�Ç	ù���Ë�
�
�á���ý�
�á�²�ñ	ù�
�²�
���÷�Ë�
��	3	ù
���Þ�á��	ù�Á�ý�ý�
�Ç�á�÷�²���Ë�Ç	ù�²�
�
�
�ý�²�Á�Þ	ù�����
�Ë�÷�Ø���Þ�Ë�÷�Ë�Ç	ù���Þ�Ë	ù
�á�ö�
�²�Á��	ù�ý�×	ù�
�Ë�Ø�á�ý�÷�²�ñ	ù�²�Ç�‘�ý�Á�²�Á�˜	ù�²�÷�Ç	ù�Ë�÷�����
�Ë�Ç	ù���Þ�²��	ù
�Á�ý�ö�ö���÷�á���˜	ù�Á�ý�÷�Á�Ë�
�÷��	ù�á�Ç�Ë�÷���á�î�Ë�Ç	ù�À�˜	ù���ý�²�
�Ç	ù�ö�Ë�ö�À�Ë�
��	ù
�’�Ë�
�Ë	ù�Ë�ñ�Ë�‘�²���Ë�Ç	ù�²�Á�
�ý����	ù�²�ñ�ñ	ù�
�Ë�ñ�Ë�‘�²�÷��	ù�
�ý�ñ�á�Á�˜	ù�²�÷�Ç	ù
�×���÷�Ç�á�÷�Ø	ù�Ç�á���Á�������á�ý�÷

• �X�Ë�÷�Ë�’�Ë�Ç	ù�ý�
	ù�á�÷�á���á�²���Ë�Ç	ù�
�²�
���÷�Ë�
���Þ�á�
	ù�²�Ø�
�Ë�Ë�ö�Ë�÷����	ù
���ý	ù�Ë�÷�Þ�²�÷�Á�Ë	ù���
�²�á�÷�á�÷�Ø	ù�²�÷�Ç	ù�Ë�ö�
�ñ�ý�˜�ö�Ë�÷��	2	ù�C�Ë�’	ù
�²�÷�Ç	ù�
�Ë�÷�Ë�’�Ë�Ç	ù�²�Ø�
�Ë�Ë�ö�Ë�÷����	ù�À�Ë���’�Ë�Ë�÷	ùKIA 	3	ù�á����	ù
�����À���á�Ç�á�²�
�á�Ë��	3	ù�²�÷�Ç	ù�á�÷�Ç�������
�˜	ù�
�
�ý�
�ý�÷�Ë�÷����	ù�Ë�—�
�²�÷�Ç�Ë�Ç	ù
�’�ý�
�ï�×�ý�
�Á�Ë	ù�Ç�Ë�‘�Ë�ñ�ý�
�ö�Ë�÷��	ù�ý�
�
�ý�
�����÷�á���á�Ë��	ù�×�ý�
	ù�/�÷���á��	ù
�á�÷	ù���Ë�Á���ý�
��	ù�����Á�Þ	ù�²��	ù�Á�ý�÷�����
���Á���á�ý�÷	3	ù�Ë�÷�Ë�
�Ø� 	̃3	ù�ö�á�÷�á�÷�Ø	ù
���Ë�
�‘�á�Á�Ë��	3	ù�Á�Þ�á�ñ�Ç�Á�²�
�Ë	3	ù�²�÷�Ç	ù�À�����á�÷�Ë����	ù�²�Ç�ö�á�÷�á�����
�²���á�ý�÷	2	ù

�b�Þ�Ë���Ë	ù�Á�ý�ñ�ñ�²�À�ý�
�²���á�‘�Ë	ù�²�
�
�²�÷�Ø�Ë�ö�Ë�÷����	ù�Á�
�Ë�²���Ë�Ç	ù�Á�ñ�Ë�²�
�Ë�
	ù
�
�²���Þ�’�²�˜��	ù�×�ý�
	ù�/�÷���á��	ù�Ë�ö�
�ñ�ý�˜�ö�Ë�÷��	3	ù�á�÷�Á�ñ���Ç�á�÷�Ø	ù
�á�÷���Ë�
�÷���Þ�á�
��	3	ù�²�
�
�
�Ë�÷���á�Á�Ë���Þ�á�
��	3	ù�ý�÷���Þ�Ë�ñ�²�÷�Ç	ù���ï�á�ñ�ñ��	ù
���
�²�á�÷�á�÷�Ø	3	ù�²�÷�Ç	ù�ì�ý�À	ù�
�ñ�²�Á�Ë�ö�Ë�÷����	ù�²�ñ�á�Ø�÷�Ë�Ç	ù�’�á���Þ	ù
�Á�ý�ö�ö���÷�á���˜	ù�
�
�á�ý�
�á���á�Ë��	2

• �[���
���Á�����
�Ë�Ç	ù�Ë�÷�Ø�²�Ø�Ë�ö�Ë�÷��	ù�’�á���Þ	ù�Á�ý	z�ö�²�÷�²�Ø�Ë�ö�Ë�÷��	ù
�À�ý�²�
�Ç��	ù�²�÷�Ç	ù�
�Ë�Ø���ñ�²���ý�
�˜	ù�À�ý�Ç�á�Ë��	2	ùKIA 	3	ù���ý�Ø�Ë���Þ�Ë�
	ù�’�á���Þ	ù
�á����	ù�����À���á�Ç�á�²�
�á�Ë��	3	ù���ý�ý�ï	ù�²�÷	ù�á�÷�Á�
�Ë�²���á�÷�Ø�ñ�˜	ù�²�Á���á�‘�Ë	ù�
�ý�ñ�Ë	ù�á�÷	ù
�
�Ë�Ø���ñ�²���ý�
�˜	ù�²�÷�Ç	ù�Á�ý�ö�²�÷�²�Ø�Ë�ö�Ë�÷��	ù�
�
�ý�Á�Ë�����Ë��	3	ù�Ë�÷�����
�á�÷�Ø	ù
�/�÷���á��	ù�
�Ë�
���
�Ë�Á���á�‘�Ë��	ù�’�Ë�
�Ë	ù�Á�ý�÷���á�����Ë�÷���ñ�˜	ù�
�Ë�
�
�Ë���Ë�÷���Ë�Ç	ù�á�÷	ù
�Ë�÷�‘�á�
�ý�÷�ö�Ë�÷���²�ñ	ù�
�Ë�‘�á�Ë�’��	3	ù�ñ�²�÷�Ç�����Ë	ù�
�ñ�²�÷�÷�á�÷�Ø	3	ù�’�á�ñ�Ç�ñ�á�×�Ë	ù
�ö�²�÷�²�Ø�Ë�ö�Ë�÷��	3	ù�²�÷�Ç	ù�ö�²�ì�ý�
	ù�
�
�ý�ì�Ë�Á��	ù�²�����Ë�����ö�Ë�÷����	2	ù
�b�Þ�
�ý���Ø�Þ	ù���Þ�Ë���Ë	ù�Ë�÷�Ø�²�Ø�Ë�ö�Ë�÷����	3	ùKIA 	ù�Þ�Ë�ñ�
�Ë�Ç	ù�
�Ë�á�÷�×�ý�
�Á�Ë	ù
�/�÷���á��	ù�
�á�Ø�Þ����	ù���÷�Ç�Ë�
	ù���Þ�Ë	ù�C���÷�²�‘����	ù���Ø�
�Ë�Ë�ö�Ë�÷��	ù�²�÷�Ç	ù
�����
�
�ý�
���Ë�Ç	ù�Ç�Ë�Á�á���á�ý�÷�ö�²�ï�á�÷�Ø	ù�
�
�ý�Á�Ë�����Ë��	ù���Þ�²��	ù�
�Ë�ñ�Ë�Á��	ù
�Á�ý�ö�ö���÷�á���˜	ù�‘�²�ñ���Ë��	ù�²�÷�Ç	ù�ñ�ý�÷�Ø���Ë�
�ö	ù���������²�á�÷�²�À�á�ñ�á��� 	̃2
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Subsidiary Profiles

Sakku Investment 
Corporation ( SIC) 

Mission:	ù�b�ý	ù�����
�Ë�÷�Ø���Þ�Ë�÷	ù���Þ�Ë	ù�Ë�Á�ý�÷�ý�ö�á�Á	ù�’�Ë�ñ�ñ�À�Ë�á�÷�Ø	ù�ý�×	ù
�<�á�‘�²�ñ�ñ�á��	ù�/�÷���á��	ù�À�˜	ù�Ç�Ë�‘�Ë�ñ�ý�
�á�÷�Ø	ù���������²�á�÷�²�À�ñ�Ë	ù�À�����á�÷�Ë����	ù
�‘�Ë�÷�����
�Ë��	3	ù�Ø�Ë�÷�Ë�
�²���á�÷�Ø	ù�
�Ë�‘�Ë�÷���Ë	ù�×�ý�
	ù�
�Ë�á�÷�‘�Ë�����ö�Ë�÷��	ù�á�÷���ý	ù
�
�Ë�Ø�á�ý�÷�²�ñ	ù�
�
�á�ý�
�á���á�Ë��	3	ù�²�÷�Ç	ù�á�÷�Á�
�Ë�²���á�÷�Ø	ù�/�÷���á��	ù�
�²�
���á�Á�á�
�²���á�ý�÷	ù�á�÷	ù
�²�ñ�ñ	ù���Ë�Á���ý�
��	ù�ý�×	ù���Þ�Ë	ù�
�Ë�Ø�á�ý�÷�²�ñ	ù�Ë�Á�ý�÷�ý�ö� 	̃2

�s�Þ�²��	ù�[�²�ï�ï��	ù���ý�Ë��	4

• �/�÷�‘�Ë������	ù�á�÷	ù�À�����á�÷�Ë����	ù�‘�Ë�÷�����
�Ë��	ù���Þ�²��	ù�À�Ë�÷�Ë�î��	ù���Þ�Ë	ù
�<�á�‘�²�ñ�ñ�á��	ù�
�Ë�Ø�á�ý�÷	2

• �H�
�Ë�
�²���Ë��	ù�²�÷�Ç	ù�����
�
�ý�
����	ù�Á�ý�ö�
�²�÷�á�Ë��	ù�²�Á�
�ý����	ù
�Á�ý�÷�����
���Á���á�ý�÷	3	ù�Ë�÷�Ë�
�Ø� 	̃3	ù�ñ�ý�Ø�á�����á�Á��	3	ù���
�²�÷���
�ý�
���²���á�ý�÷	3	ù�²�÷�Ç	ù
�
�Ë���ý���
�Á�Ë	ù�
�Ë�ñ�²���Ë�Ç	ù���Ë�
�‘�á�Á�Ë��	2

• ���Ë�‘�Ë�ñ�ý�
��	ù�
�²�
���÷�Ë�
���Þ�á�
��	ù�’�á���Þ	ù�á�÷�Ç�������
�˜	ù
�²�÷�Ç	ù�Ø�ý�‘�Ë�
�÷�ö�Ë�÷��	ù���ý	ù�Á�
�Ë�²���Ë	ù�Ë�Á�ý�÷�ý�ö�á�Á	ù
�ý�
�
�ý�
�����÷�á���á�Ë��	ù�×�ý�
	ù�/�÷���á��	2

• �[���
�
�ý�
����	ù���
�²�á�÷�á�÷�Ø	ù�²�÷�Ç	ù�Ë�ö�
�ñ�ý�˜�ö�Ë�÷��	ù�
�
�ý�Ø�
�²�ö��	ù
�ñ�á�÷�ï�Ë�Ç	ù���ý	ù�ö�²�ì�ý�
	ù�
�
�ý�ì�Ë�Á����	ù�²�÷�Ç	ù�ñ�ý�Á�²�ñ	ù�á�÷�Ç�������
�á�Ë��	2

Nukik Corporation

Mission:	ù�b�ý	ù�²�Ç�‘�²�÷�Á�Ë	ù�Á�ý�ö�ö���÷�á���˜�Ç�
�á�‘�Ë�÷	ù�Ç�Ë�‘�Ë�ñ�ý�
�ö�Ë�÷��	ù
���Þ�
�ý���Ø�Þ	ù�á�÷�×�
�²�����
���Á�����
�Ë	3	ù�Ë�÷�Ë�
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KIVALLIQ INUIT ASSOCIATION
CONSOLIDATED STATEMENT OF OPERATIONS

FOR THE YEAR ENDED MARCH 31, 2025

General Sapuulutaq Total Total
Fund Fund 2025 2024

REVENUE
Nunavut Tunngavik Incorporated

Operating contribution $ 8,935,488 $ 0 $ 8,935,488 $ 9,071,648
Economic development and program funding - Schedule 2 5,547,038 0 5,547,038 5,424,303

Government of Canada
DIAND - Schedule 4 3,194,186 0 3,194,186 2,621,369
HRSDC - Schedule 3 9,473,226 0 9,473,226 8,656,355
Other departments - Schedule 5 1,856,065 0 1,856,065 1,464,799

Agnico Eagle Mines Limited - Schedule  6, 9 and 10 1,382,365 0 1,382,365 1,920,880
Ukkusiksalik National Park IIBA - Schedule 7 12,000 0 12,000 10,500
Special projects - Schedule 8 4,934,994 0 4,934,994 8,838,950
Commercial Activities - Schedule 11 76,427,516 0 76,427,516 53,496,333
Sapuulutaq revenue - Schedule 1 0 51,380,517 51,380,517 39,915,836
Other revenue - Schedule 12 4,787,192 0 4,787,192 4,617,339

116,550,070 51,380,517 167,930,587 136,038,312
EXPENDITURES

Nunavut Tunngavik Inc. - Schedule 2 5,596,362 0 5,596,362 5,532,242
HRSDC - Schedule 3 9,473,226 0 9,473,226 8,656,355
DIAND - Schedule 4 3,194,186 0 3,194,186 2,621,369
Other Departments - Schedule 5 1,882,122 0 1,882,122 1,478,806
Meadowbank projects - Schedule 6 299,624 0 299,624 295,304
Meliadine projects - Schedule 9 1,060,676 0 1,060,676 1,577,115
Whale Tail projects - Schedule 10 22,065 0 22,065 48,461
Ukkusiksalik National Park IIBA - Schedule 7 12,000 0 12,000 10,500
Special projects - Schedule 8 4,935,964 0 4,935,964 8,756,314
Commercial activities - Schedule 11 55,944,635 0 55,944,635 43,581,539
Administration - Schedule 13 8,622,757 0 8,622,757 7,521,096
Sapuulutaq expenditures - Schedule 1 0 209,451 209,451 0

91,043,617 209,451 91,253,068 80,079,101

EXCESS REVENUES FROM OPERATIONS 25,506,453 51,171,066 76,677,519 55,959,211

Other income (expenditures)
Depreciation of building and equipment (4,834,014) 0 (4,834,014) (5,049,651)
Amortization of deferred capital contributions 221,966 0 221,966 181,541
Gain (loss) on disposal of investments and assets 29,763 0 29,763 246,483
Income (loss) on equity investments 377,023 0 377,023 (2,516,629)
Interest on long term debt (2,632,417) 0 (2,632,417) (2,691,728)
Non-controlling interest (2,360,308) 0 (2,360,308) (17,243)
Extraordinary item(Note 19) 0 0 0 (683,623)

(9,197,987) 0 (9,197,987) (10,530,850)

EXCESS REVENUES OVER EXPENSES $ 16,308,466 $ 51,171,066 $ 67,479,532 $ 45,428,361
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KIVALLIQ INUIT ASSOCIATION
CONSOLIDATED STATEMENT OF CHANGES IN NET ASSETS

FOR THE YEAR ENDED MARCH 31, 2025

Opening Excess Total Total
balance revenues Transfers 2025 2024

SAPUULUTAQ FUND
Sapuulutaq fund $ 133,059,510 $ 0 $ 44,398,010 $ 177,457,520 $ 133,059,510
Income stabilization fund 5,000,000 50,568,018 (50,568,018) 5,000,000 5,000,000
Community initiatives fund 11,052,233 542,895 5,553,007 17,148,135 11,052,233
Education fund 1,224,367 60,153 617,001 1,901,521 1,224,367

150,336,110 51,171,066 0 201,507,176 150,336,110
GENERAL FUND

Unrestricted net assets 93,144,807 16,308,466 256,917 109,710,190 93,144,807
Non-controlling interest (936,713) 2,360,308 0 1,423,595 (936,713)
Reserves 1,785,230 0 (256,917) 1,528,313 1,785,230

93,993,324 18,668,774 0 112,662,098 93,993,324

$ 244,329,434 $ 69,839,840 $ 0 $ 314,169,274 $ 244,329,434

SAPUULUTAQ FUND TRANSFERS
Excess balance in Income Stabilization Fund transferred to Sapuulutaq Fund$ 50,568,018
90% investment return transferred to Community Initiatives Fund (5,553,007)
10% investment return transferred to Education Fund (617,001)
Net transfer to / (from) Sapuulutaq Fund $ 44,398,010

5
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Looking Ahead:  
2026 Priorities

The year 2026 represents an important step forward as KIA enters the first full 
�t�ô�h�Œ�±�ú�N�Ü�ú���8�t�&�±�8�±�?�œ���?�á�ú�œ�ô�±�ú�½�»�½�À�K�½�»�¾�»�ú�å�œ�}�h�œ�±�á���•�ú�Ô�&�h�?�ú�^�}�h�8�±�ö�N�}�����ú�a�±���Ÿ�±�Ÿ�ú�Œ���ú�t�?�±���œ�ú
values and the voices of beneficiaries from all seven communities, KIA will continue 
building a strong foundation for longterm regional wellbeing. Our focus for the year 
brings together clear organizational goals with a vision of growth, resilience, and 
Inuitled progress.

Advancing the Strategic Plan Framework
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Expanding Inuit Stewardship and  
the Guardians Program 
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Modernizing Governance and Strengthening 
Organizational Capacity 
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Improving Programs for Families, Youth, and 
Community WellBeing
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Investing in the Organization and its People
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Strengthening Food Security  
Across the Region 
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